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TTSGP NEG-REG Operations Session 8-18-16
Open Discussion
A. Workgroup Chair and Secretary selected. Denise Michels-Chair, Westly L. Woodruff, CPP-Secretary

B. Open discussion regarding workgroup focus. What are the target goals, and topics of conversation? How will the workgroup work to develop NEG-REG protocols which promote true self-governance? (JGL) (MW) How do we navigate the process w/o having negative impacts on existing issues or programs? (KA)

C. Preliminary Workgroup agenda: 
1) Funds received under SG Compact, how will Tribes benefit vs current process & NEG-REG outcome, how will Tribes benefit more from additional discretionary funds? (JG)
2) Program Redesign & Consolidation,
3) Access to surplus and excess of federal equipment, 
4) Dedication of Tribal Lands & ROW Acquisition,
5) Educational/Informational regulations for USDOT Model Administrations for/with Agency interaction,
6) Construction Standard, A&E services, safety, operations, etc.,
7) Federal Monitoring, 
8) Others? 
9) 23USC 202 (a) (9) Funds Transfer Agreement, 
10) Assumable programs, services, functioning, and activities,
11) Application of FOIA, Federal Records,
12) Acquisition of Goods & Services, 
13) Program Income, 
14) Limitation of Cost, 
15) Matching & Cost Participation, 
16) Regulation Waivers (JGL) (DM)
17) Dispute resolution (JGL) (JG) Note: concerns regarding this matter due to FAST ACT law, section 518 provision noted for appeal process, or cross-reference to other sections. DOT needs to identify the responsibilities of this structure, and clarify based upon statutory requirements. (MW) Conceptual vs actual, FHWA Bill is typically broad and does not clarify such matters. (KA) Comments regarding subject matter experts involved with FHWA to assist in these processes and declarations privy to Indian Law/Policy. (JGL) Technical assistance is provided to Tribes in the NEG-REG process, but who is assisting FHWA with subject matter experts impacting Indian Country. (JG) (JGL)
18) USDOT Self-Governance Office (JG)
19) Technical Assistance (DM)

D. Open discussion on which agenda items will be targeted for todays Workgroup. What programs will apply, and how will they be assigned in the future for progression. What agenda items are impacted by external Departments and the FEDS need to identify which line items can be address or malleable vs which are the assumable functions of NEG-REG? (MW) FTA comments regarding additional funding potential and re-allocation measures, how flexible is the potential program? (EF) No discriminatory impacts regarding the FAST ACT as within the best interest of Tribal Communities in consistency with the original intention for funding as authorized. (MW) Statutory limitations in accordance with original funding request and re-allocation. (JGL) Regulations concerning eligible activities and clarification on statue vs applicable via program. (AC) The primary focus of Tribal Self-Governance is the atmosphere for Tribes to have more authority over funding because the original programs were not derived in the interest of Tribes. This process should be developed to shift the authority to the Tribe as within their best interest. (JGL) Clarification asked for regarding what the Tribes are asking for in control of Federal funding. (KA) Is procurement being discussed in the Administrative Workgroup? (JGL) NEPA restrictions via States and Tribes should have the flexibility to perform NEPA with Tribal resources at a lower cost. (JJ)

E. Break (11:03am-11:15am)
Action Items:

F. Action items for next Workgroup. FTA will provide a list of Tribal applicable programs. (EF) Request to DOT to provide a list of Tribal programs available. (KM) Request for technical assistance to work in conjunction with DOT to interpret the law and make recommendations for the Workgroup to pursue as in action items. (WW) Lets not recreate guidelines that already exist that will apply. (JGL) May the FEDS draft the list of programs available to provide to the Workgroup. (JP) Prioritize issues for homework assignments and components. (JG) Title V regulations and potential editing or “creation” of new drafts on both the Federal side and Tribal side. (MW) Technical assistance will work on revising the side-by-side document for the next TTSGP meeting and reviewing the statute for each topic and removing everything that is administration with listed priority. (JGL) Overall in action items for Workgroups and clarification. (AB)

· (C) (2) The Administration Workgroup is working on a draft for this agenda item. Limitations or restrictions, and identification of what “specifically” would apply to Tribes? (MW) Have discussion as a TTSGP Committee to determine if this agenda item will be removed from Operations? (BS)
· (C) (3) Discussion on whether or not this agenda item stays with Operations? (MW)
· (C) (9) Discussion based upon program aspects, procedures, and implementation of Tribal Compact. Administrative Q&A on item and Tribal eligibility on funds. May we request informative Q&A from DOT? (JGL) Office of Secretary will place (1) pagers of info on the website. (AV)
· (C) (10) This agenda item will be performed by the Administration Workgroup and removed from Operations. (AB)
· (C) (14) This agenda item will be discussed during the TTSGP Session. (JG)
· (C) (16) This agenda item will be performed by the Administration Workgroup and removed from Operations. (AB)
· (C) (17) This agenda item is being executed by the Administration Workgroup, although Operations would still like to work on this. (DM) Leave in both Workgroups. (JGL)

G. [bookmark: _GoBack]Lunch (12:00) & adjourn of Workgroup
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Michael Willis: (MW)					Jim Glaze: (JGL)
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