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Requirements

Predictive Analytics
Quality location data
Dedicated staff

Modeling software

Data Integration

Inter-agencies agreements

Automated electronic transfer and merging



Challenges

Predictive Analytics

Retain skilled
employees

User buy In

Data Integration
Data quality
Legal requirements

Cooperation among
data custodians



Results

Predictive Analytics

Steadily decreasing
fatality rate

Decrease THP response
times by 33%

Data Integration
Improved data quality

Better location based
analysis of crash data
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