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Your Speakers 

• Laura Godfrey, Product Manager, USAGov, Chair, 
Federal Multilingual Websites Committee, GSA 

• John Lozada, Manager of Federal Programs, 
Office of Diversity and Civil Rights, Massachusetts 
Department of Transportation 

• Gregory Sobczynski, Title VI Specialist, Office of 
Diversity and Civil Rights, MassDOT 

• Laureen Laglagaron, Attorney Advisor, Federal 
Coordination and Compliance Section, Civil Rights 
Division, U.S. Department of Justice  
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Purpose of the Session 

• The goal of this session is to provide tools for 
participants to more effectively communicate and 
engage with diverse limited English proficient 
(LEP) communities.  

• Information covered will include language-
mapping tools, tips for developing and 
maintaining multilingual websites that are 
accessible for LEP populations, and ways to 
engage LEP communities in the transportation 
planning process. 
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Laura Godfrey 

General Services Administration 
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Agenda 

Understand Your Audience – Strategize 
• Know Your Data  
• Languages spoken in the U.S. 
• How people access your information 

– Websites/Mobile 
– Social media 
– Email 
– SMS  
– New Tools  
– Artificial Intelligence (Siri, Alexa, etc.) 
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It All Begins With Data 

Analytics 
Don’t get caught up in the numbers 

Behind a data point 
There is a human story 
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Multilanguage Landscape 

Languages Spoken at Home 
> 60 million people in U.S. 
speak a language other than 
English at home 
• Spanish: 40M 
• Chinese: 3M 
• Tagalog: 1.6M 
• Vietnamese: 1.4 M 
• French: 1.3M 
• Korean: 1.1M 
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Websites 

Keep in Mind 
• Language & Culture 
• URL structure 
• Access  – Toggles 
• Integrate your operations 
• Comparability and Maintenance 
• See complete list at DigitalGov.gov 

 

https://www.digitalgov.gov/
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Websites (cont’d.) 
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New Trends 

• Mobile First: Plan your content for mobile 
• Structured Content 

– Platform-free content allows for portability and 
reuse.  

– COPE model 

• APIs: Release your content to allow others to 
build with it. 
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Social Media 

Where is your audience? 
• Think Billenials (term coined by Univision) 
 
Go to them, don’t make them come to you 
• Facebook 
• Twitter 
• YouTube 
• Snapchat 
• Instagram 
• WhatsApp 
• Others 
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The Power of Video 

42% of Asian Millennials stream non-English language programming 
94% of Spanish-dominant Hispanics rely on mobile for video 

Source: Yahoo  & Sensis Millennial Project  
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Try New Things 

Benefits 
• 1.2 billion active users/month 

worldwide 
• Widely used 
• Over the Internet 
• Communicate emergencies, 

road closures, traffic alerts, 
etc. 

• Disseminate videos: how to 
apply for programs/benefits, 
etc. 

• Could reduce calls and traffic 
to your offices 
 

WhatsApp 
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Try New Things (cont’d.) 

Artificial Intelligence 
• Federal Pilot to Integrate 

Public Services Into 
Intelligent Personal 
Assistants 

• Nascent Technology 
• Consider Future Languages 
• More at DigitalGov.gov 

 
 

 

https://www.digitalgov.gov/2017/04/24/federal-pilot-to-integrate-public-services-into-intelligent-personal-assistants/
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Tips to Reach Multilingual Audiences 

Target Your Audiences 
• Multilingual audiences need the same 

information as English speaking audiences 
• Ensure multilingual messages are culturally 

relevant (no literally translated)  
• Use plain language 
• Manage users expectations: let them know if you 

send them to English information  – for example: 
www.usa.gov (en inglés) for Spanish  
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Stay Connected 

To share best practices and ask your peers 
questions 

 
Join the Multilingual Community of Practice 
 

https://www.digitalgov.gov/communities/government-multilingual-websites-community/
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Thank you! 

Please feel free to contact me at: 
 
 

laura.godfrey@gsa.gov 
 

 

mailto:laura.godfrey@gsa.gov
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John Lozada 
and 

Gregory Sobczynski 
Massachusetts Department of 

Transportation 
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Massachusetts Department of Transportation 

A Peer Perspective on  
 

Key Strategies and Tools to Operationalize the 
Language Access Obligation  
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The Challenge  

• State DOT and transit leadership and staff must meet 
the Title VI inclusive public engagement obligation on 
projects despite time pressure, cost and expectations 
 

• Depending on the nature and location of a project, 
plan, program, or service, public engagement strategies 
are distinct – being perceptive about community is key  
 

• On transportation projects, poor sharing of public 
concerns between agency departments, especially on 
Title VI matters, risks delay, complaints and redoubling 
public engagement efforts 
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Meaningful Language Access Requires 

• Beyond securing translation and interpretation services, 
language access strategies must empower staff to:  
– Sustain public processes for the duration of projects/plans  
– Get to know the communities impacted  
– Seek, preserve, and share institutional knowledge  

 
• State DOT and transit leaders should provide the resources 

and support the imperative for language access  
 

• State DOT and transit Civil Rights personnel should provide 
incisive information, training, and tools for staff and 
leadership to be successful  
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MassDOT’s “Engage” System 

• MassDOT has developed an online platform to 
facilitate state and local public engagement 
related to transportation programs, services, and 
activities  
 

• “Engage” software tool supports Title VI and the 
Public Participation Plan compliance, allowing 
project managers, frontline staff, planners, 
leadership, and partners to build stronger 
engagement strategies, including language 
access.  
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“Engage” Features 

• Language Demographics  
• Mail merge ready community contacts (with 

emphasis on Title VI organizations); 4000 
contacts to date  

• Accessible Meeting Locations  
• All data is available at custom, user-defined 

geographies  
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“Engage” – Language Identification 
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“Engage” – Language Identification 
(cont’d.) 
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“Engage” – Community Contacts1 
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“Engage” – 
Community 
Contacts2 
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“Engage” – Community Contacts3 

Primary Category:  Sub-Category: 
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“Engage” – Accessible Meeting 
Locations 
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Languages in Project Context  
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Age in Project Context 
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Disability in Project Context 
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Keeping the Data Current  

• MassDOT works with MPOs on Title VI  
compliance to systematize updating the 
incorporation of  language, contacts, and 
accessible meeting location in each region  
 

• Multidisciplinary teams of State DOT staff 
convene on a recurring basis to QA/QC the 
data  
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Future Development 

• Taking “Engage” tool to “Analyze”  
– Provide planners, environmental specialists, right 

of way agents, and other key parties with data 
about transportation project impacts on protected 
populations.  

 

• Risk based solution - identifying impacts will 
help State DOT staff to better understand the 
potential risks of Title VI or Environmental 
Justice related disparities on projects.  
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Laureen Laglagaron 

U.S. Department of Justice  



Title 

U.S. Department of Justice  
Civil Rights Division 

Federal Coordination and 
Compliance Section   
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LEP.gov 
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National LEP Population Map 
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U.S Map Example 
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Selecting a State 
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State Data 
Spanish

44%

All Other
Languages

35%

Chinese
8%Vietnamese

5%

Other 
West

Germanic 
4%

Russian
4%

State of PennsylvaniaTotal LEP (LVW)=463,145

State of Pennsylvania

Legend
State Boundaries

Other Countries

Water

COUNTIES - Total LEP for Less Than Very Well (ACS2012 5 YR) 

<=1K

>1K AND <=10K

>10K AND <=50K

>50K AND <=100K

>100K AND <=250K

>250K AND <=750K

>750K

No LEP

*Pie Charts represent Counties with the highest percent of LEP 
individuals by languages spoken. 

Source: U.S. Census 2008-2012 American Community Survey Data 
Table B16001 
LANGUAGE SPOKEN AT HOME 
BY ABILITY TO SPEAK ENGLISH FOR THE POPULATION 5 YEARS AND OVER. 
The estimates from the ACS are based on a sample survey and hence are  
subject to sampling error. 

Prepared by:
U.S. Department of Justice

Civil Rights Division
Washington D.C. 20530



42 

How many LEP individuals 
live in a community?  
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2012 Map: California 
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Population Grid Data 
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State Level Data 
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Contact Information 
Laureen Laglagaron 
U.S. Department of Justice  
Civil Rights Division  
Federal Coordination and Compliance Section 
Laureen.Laglagaron@usdoj.gov   
950 Pennsylvania Avenue NW (NWB) 
Washington, DC 20530-0001 
Phone: (202) 305-1981 
Fax: (202) 307-0595 



47 

Questions 
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Thank you very much! 

 
Request additional information or pose 
questions to the following: 

 
crlc@dot.gov 

    
 

 
 

 

mailto:crlc@dot.gov
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