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Goals of Presentation 

2 

First Goal: Keep you from sleeping in 
front of your computer due to boredom   

Second Goal: Accomplish the first goal 
while discussing  Government Data  

Third Goal: Share knowledge on 
how to make data analysis more 
accessible  

Sounds like 
Mission 

IMPOSSIBLE  



Attraction  
 

Selection 

Attrition 

What I will discuss 

• A 
• S 
• A 



How we can break up the data 

Attraction  
 

Selection 

Attrition 

Who is Staying and who is 
leaving   

Who is 
Applying  

Who is 
Selected  

Attraction 

•Applicant 
Flow 

Selection 

•New Hires 
•Promotions* 

Attrition 

• Separations  
•Onboard 

As it relates to….. 



The Federal Government and HR Data  

• Applicant Flow 
• New Hires  
• Onboard 
• Departures 
• Employee Perceptions 
 
 All of which can be   
separated by    
Demographics  
 



Demographics  
• Race National Origin (RNO) 
• Age  
• Gender  
• Veteran Status  
• Disability Status (Targeted, Non Targeted, 

30% or More Disabled Vet) 

• Civilian Labor Force (CLF) 
• Relevant Civilian Labor Force (RCLF) 

Looking at data to determine the Participation rate, which can 
be impacted either by Attraction (i.e., Recruitment), Selection, 
and/or  Attrition. Other forms of inquiry investigate data further 
to uncover potential barriers (i.e., Barrier Analysis). 
 



Some Reports…  

• Management Directive 715 (EEO MD-715) 
• Federal Equal Opportunity Recruitment 

Program (FEORP) 
• Hispanic Employment Statistical                     

Report (Related to EO 13583) 

• Disability Employment Statistical                   
Report (Related to EO 13548)                                                                     
 
 
 
 

that incorporate these data points 

While not an exhaustive list these reports all 
look at … 



Example MD-715 
Form 

• All reports mentioned 
are annual reports. 

 
• They are very static and 

to a certain extent 
provide “just the facts”. 

 
• Dissemination of Data: 

Moderate to Difficult.  
  



Employee Perceptions 
 
Captured by the Federal Employee Viewpoint Survey (EVS)  
 

• The FEVS measures employees’ 
perceptions of conditions within 
their agencies. 

• The survey provides general 
indicators of how well the 
Federal Government manages 
personnel.  

• A total of 82 agencies 
participated in the survey, these 
agencies comprise 97% of the 
Executive Branch. 

•  687,687 Federal Employee 
Completed the survey.  

 



• 98-item survey, includes 
14 demographic questions 
and 84 Perception 
question. 
 

• Its broken into 8 topic 
areas:  

1. Personal Work 
Experiences  

2. Work Unit  
3. Agency  
4. Supervisor/Team Leader 
5. Leadership 
6.  Satisfaction 
7.  Work/Life  
8. Demographics.  



Ways in which the data is used 

• Annual Federal Employee 
Viewpoint Survey Report 

• Human Capital Assessment and 
Accountability Framework Index 

• Partnership for Public Service-
Best Places to Work in the Federal 
Government 

• Performance.gov 
• Inclusion Index 
 



• One of the most well known 
uses of the FEVS data is the 
Best places to work ranking  
 

• The Best Places to Work index 
is calculated using   3 
workplace satisfaction 
questions “and is weighted 
according to a proprietary 
formula.” 
 

• The site has another index 
related to perceptions of 
workplace environment. 



• The HR portion of 
Performance.gov  
incorporates FEVS data as 
it relates to 
Employee/Management 
satisfaction.   

• It also incorporates some 
of the HCAAF Index. 

• We also find info on other 
HR benchmark measures 
such as No. of Days to 
Hires and satisfaction with 
the selection process  

 
 
 
 



Attraction 

•Applicant 
Flow 

•EVS-Best 
Places to 
Work 

Selection 

•New Hires 
•Promotions* 
•Time to Hire 
• Satisfaction 

with process  

Attrition 

• Separations  
•Onboard 
•EVS (intent 

to leave) 
• Inclusion 

Index 

Who is 
Selected  

Who is 
Staying   

Attraction  
 

Selection 

Attrition 

Who is 
Applying  



Data Visualization  

• Thinking of it in a simplistic manner 
• We have two practices as it relates to the use 

of data  
• We also have two principles as it relates to 

data usage 
 



Pure Numbers 
Or 

“Just the Facts” 

Practice 1 



Tell a Story 
Or   

“Storytelling” 

Practice 2 







Form 
Or 

“How it Looks” 

Principle 1 



Function 
Or   

“How               
it is used ” 

Principle 2 





 

Diversity 
 

Inclusion 

Sustainability  

D&I Government Wide Strategic 
Plan 
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