

























































































the project. The application should include projections of costs, travel conditions, safety
outcomes, and environmental impacts for both the build and no-build scenarios for the
project for each year between the completion of the project and a point in time at least 20
years beyond the project’s completion date or the lifespan of the project, whichever is
closer to the present. The BCA should demonstrate how the benefits and costs of the
proposed project are based on differences in the future values of these measures between
the baseline or no-build scenario and with the proposed project in place. Benefits and
costs should both be discounted to the year 2016, and calculations should be presented
for discounted values of both the stream of benefits and the stream of costs. If the project
has multiple components, each of which has independent utility, the benefits and costs of
each component should be estimated and presented separately. The results of the benefit-
cost analysis should be summarized in the Project Narrative section of the application
itself, but the details should be presented in an attachment to the application if the full
analysis cannot be included within the page limit for the project narrative.

BCA Flexibility for Tribal Governments: Based on feedback over previous rounds of
TIGER, DOT recognizes that the benefit-cost analysis can be particularly burdensome on
Tribal governments. Therefore, the Department is providing additional flexibility to
Tribal governments for the purposes of this notice. At their discretion, Tribal applicants
may elect to provide raw data to support the need for a project (such as crash rates,
ridership estimates, and the number of people who will benefit from the project), without
additional analysis. DOT will use this data to develop estimates (given the data provided)
of benefits and costs. DOT will use these results as one of several criteria considered

during the TIGER Discretionary Grants evaluation process. Examples of BCAs by
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successful Tribal plicants are available online at http://www.tre=~=orte**~= ~ov/policy-

~tiatives/tiger/trik~' tiger ' les.

v. Cost Sharing or Matching
The FY 2016 Appropriations Act directs DOT to prioritize projects that require a

contribution of Federal funds to complete an overall financing package, and all projects
can increase their competitiveness for purposes of the TIGER program by demonstrating
significant non-Federal financial contributions. The applicant should clearly demonstrate
the extent to which the project cannot be readily and efficiently completed without a
TIGER Discretionary Grant, and describe the extent to which other sources of funds,
including Federal, State, or local funding, may or may not be readily available for the
project. The Department may consider the form of cost sharing presented in an
application. Firm commitments of cash that indicate a complete project funding package
and demonstrate local support for the project are more competitive than other forms of
cost sharing. DOT recognizes that applicants have varying abilities and resources to
contribute non-Federal contributions, especially those communities that are not routinely
receiving and mat:  ing Federal funds. DOT recognizes certain communities with fewer
financial resources may struggle to provide cost-share that exceeds the minimum
requirements and will, therefore, consider an applicant’s broader fiscal constraints when
evaluating non-Federal contributions. In the first seven rounds, on average, projects

attracted more than 3.5 matching dollars for every TIGER grant dollar.

2. Review and Selection Process
DOT reviews all eligible applications received before the deadline. The TIGER review

and selection process consists of three phases: Technical Review, Tier 2 Analysis consisting
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