




6. ORGANIZATION.

a Office of the Chief Information Officer (CIO) (S-80) 

·1) Mission. The immediate Office of the Chief Information Officer (OCIO) supports the
front office functions of OCIO, including but not limited to: directing and managing 

· the seven offices within, OCIO, special projects, and strategic communication
serv1ces.

2) Functions.

a) Provides executive direction and management of OCIO, including for $e Deputy
Chieflnformation Officer, the seven offices within OCIO, immediate office
support staff, and strategic communication services.

b) Develops, oversees, and �irects OCIO strategy.

c) The Deputy CIO supports and facilitates the duties, responsibilities, and authority
· of OCIO throughout the Department.

b. Office of Strategic Portfolio Management(S-81)

1) Mission. The Office of Strategic Portfolio Manage·ment (SPM), led by the Associate
CIO for Strategic Portfolio Management, ensures the strategic alignment of IT
resources to the mission of the Department

2) Functions.

a) Provides ail enterprise-wide view for IT resource management by working with
program and mission offices to match OCIO IT capabilities with their mission
��-

b) Maintains department-level IT policy, governance, enterprise risk, and.
compliance programs_ to ensure an enterprise-wide perspective.

c) Develops and maintains department-level IT acquisition strategies and approvals.
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