SMART STAGE 2 ANNUAL IMPLEMENTATION REPORT TEMPLATE
I. Administrative Information
· Project Title: [As listed in Grant Agreement]
· Recipient Name: [Agency/Organization]
· Unique Entity Identifier (UEI): [From SAM.gov]
· Reporting Period: [e.g., October 2024 – September 2025]
· Award Amount & Fiscal Year: [e.g., $10M, FY24 Award]
II. Project Status & Milestone Tracking
· Overall Status: Provide a summary of current progress (On-Track, Delayed, or At-Risk).
· Major Activities: List key accomplishments from the past year (e.g., "50 sensor units procured," "Cloud integration completed").
	· Milestone Name 
	Planned Completion Date
	Actual Completion Date
	Status/Notes

	Ex: System Engineering Analysis
	MM/DD/YYYY
	MM/DD/YYYY
	Completed

	Ex: Procurement/ Contracting
	MM/DD/YYYY
	MM/DD/YYYY
	In Progress

	Ex: Deployment Phase 1
	MM/DD/YYYY
	MM/DD/YYYY
	Pending


III. Performance Measurement (IIJA § 25005(f))
(A) The deployment and operational costs of the project carried out compared to the benefits and savings. (Compare actual deployment costs to the realized savings and public benefits.)
(B) The means by which each eligible project carried out by the eligible entity has met the original expectation, as projected in the SMART grant application, including—
(i) data describing the means by which the eligible project met the specific goals for the project, such as—
(I) reducing traffic-related fatalities and injuries
(II) reducing traffic congestion or improving travel-time reliability
(III) providing the public with access to real-time integrated traffic, transit, and multimodal transportation information to make informed travel decisions; or
(IV) reducing barriers or improving access to jobs, education, or various essential services
(ii) the effectiveness of providing to the public real-time integrated traffic, transit, and multimodal transportation information to make informed travel decisions; and
(iii) lessons learned and recommendations for future deployment strategies to optimize transportation efficiency and multimodal system performance.
IV. Deployment & Scalability
· Integration Status: Detail how the project is being integrated into existing regional transportation systems.
· Replication Plan: Update on progress toward making this solution repeatable for other municipalities.
· Public-Private Data Sharing: List data sets made available through open platforms or shared with partners.
V. Workforce & Equity
· Strengthening of Workforce: Describe relevant practices (i.e. operational and educational) that help build and strengthening the transportation workforce.
· Equity Impact: Quantify benefits provided to disadvantaged communities (e.g., "New micro-transit route serves 3 low-income census tracts").
VI. Challenges & Risk Mitigation
· Technical Obstacles: Detail any issues with hardware, software interoperability, or cybersecurity.
· Institutional Barriers: Note any regulatory, permitting, or partnership challenges encountered.
· Mitigation Strategy: Steps taken to resolve these issues and stay on schedule.
VII. Financial Summary
· Expenditures to Date: Total grant funds drawn vs. total award.
· Budget Alignment: Confirm that spending aligns with the approved Stage 2 budget. Note any significant shifts in cost categories.

For technical assistance or to submit your draft report, contact the SMART Program Team or visit the SMART Resources for Stage 2 Grantees page.

