U.5. Department of Transportation

BEAUTIFYING TRANSPORTATION
INFRASTRUCTURE COUNCIL

Minutes for Meeting held February 2, 2026

The Beautifymg Transportation Infrastueture Council (BTIC or the Council) met on Monday,
Febmary 2, 2026, at the U"5. Depariment of Transportation (U5, DOT or the Department)
Headguarters and on Government Zoom. Iustin Shubow, BTIC Chair, called the meeting to
order at 11:00 am. Eastern Time. In accordance with the provisions of Public Law 92-463, the
meehng was open to the public.

The following ndividuals participated i the meetmg:

Council Members
Justin Shubow, Chamr
Bradley Cambndge
Maryam Ghyabi-White
Bryan Jones

Gary Meisner

Jason Pike

Pater Qumtanilla

Eam Vierheilig

Governmental Representatives

Sean P. Duffy, Secretary of Transportahon

Julianne 5. Schwarzer, Designated Federal Officer

Theodore Silverman, Special Assistant to Cluef of Staff

Loren A. Smuth, Jr., Deputy Assistant Secretary for Transportation Policy
Stephen Wallmg, White House Limson

Call to Order

Sean Duffy, Secretary of Transportation, provided mitial remarks emphasizing the
Admimstration’s geal to bnld mfrastructure that 1s large-scale, beauniful, and reflects the
greatness of the country.

Justin Shubow, Chair, provided a bnief overview of expectations and guidelines for the Council.
He noted that the Council serves an advisory role providing recommendations based on best
practices and the members’ expertise. A central focus of the Council’s work 15 translating broad
principles mfo practical, implementable guidance.
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Meeting Overview

Theodore Silverman, Special Assistant to The Chief of 5taff of the Secretary of Transportation,
provided remarks noting that the purpose of the meeting 15 foundational: to align mtent, scope,
and direction. The discussion should focus on principles, perspectives, and illustrative examples
to mform future work.

Council members mtroduced themselves and shared their individual expenence with design and
mitastructure project delivery.

Council Plans

The Chair noted two related U 5. DOT mitiatives focused on beautifying transportation
mirastructure, a pudebook and a design project competition. Several Council members
expressed their support for these activifies.

Preliminary principles for beautifymg transportation mfrastructure mclude:

Harmeny with swreunding landscapes,
Bespect for local and regional character,
Use of durable, context-appropriate materials,

Integration of art and design,
MhMimimization of visual clutter, and

Design that remforces function.

The guidebook will:

Consolidate high-level design principles,

Provide illustrative examples demonstrating how the noted principles can be apphed m
practice,

Serve as a reference, not a mandate, for planners and stakeholders,

Be principles-based rather than presenptive,

Designed to be adaptable across fransportation modes and contexts, and

Informed, as appropriate, by Council input in an advisory capacity.

The project design competition will:

Encourage mnovatrve thimking around the aesthetics of transportafion mifrastructure,

Elevate pubhic dialogue about how mfrastructure can be both functional and beautifl,
and

surface lllustratrve 1deas and design approaches that may inform best practices over time.

bt
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Council Comments and Discussion
Justin Shubow, Chair, offered a few prompts to guide the discussion:

1. How can aesthetic principles be applied across different transportation modes?
What does successful implementation of aesthefic principles lock like m practice?
What are examples of everyday, non-lconic transportation mfrastructure that exemphfy
these principles”?

Lbd

Jason Pike observed that, for some fime, mfrastructure design was focused on function without
factormg m aesthetics and believes that mfrastructure can be more beautiful and palatable.

Eam Vierheilig noted that infrastructure should priontize customer expenence and emotional
resonance alongside aestheties and advecated for "marrymg” mnovation and rapid technological
advancements with the Couneil’s goals for visual beauty.

Maryam Ghyabi-White appreciated the principles described and shared examples of how Flonda
15 beautifying bndge projects using advanced assthetic hghting that enhances the beauty of both
the bndges and the water undemeath them.

Gary Meisner noted the importance of developing piudelines for integrating natural landscapes
with the built. He believes the design competiion will help challenge people to mary new
technelogies with mirastructure.

Bradley Cambndge explamed that transportation mfrastructure 15 often a gateway to a
community, whether 1t is a small road into a rural downtown or a large metropolitan airport.
Such transportation may form the first impression that travelers have of a commumity or locale.

Bryan Jones underscored the importance of acknowledging that pressure by state and local
commuties to maximize hmited funding shortchanges assthefics.

Peter Quintamlla articulated that suidelines should inform how design can be based on mode of
travel grven that transportabion mirastructure serves as a gateway to places. As an example, he
cited the mstallation of LED lights by Allegheny County Department of Public Works
Pittsburgh, PA. These project images created by local artists onto bnidges and are updated
throughout the year incorporating community mierests.

The members considered how transportation projects can be designed beyond getting people
from points A to B. Infrastructure can be a leaming expenience, and it can be mspirational in how
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aesthetics help tell that story. The Nation’s current infrastructure reflects its 250-year imspirng
existence as a couniry and that future infrastructure will tell the story of the next 230 vears. They
discussad the followmg:

= Ensuring that rural vistas are meorporated mte mirastructure, for example the Texas
Department of Transportation works to ensure that highways have beaufiful vistas using
native wildflowers that complement the landscape along the haghways, and how such
practices may create addifional maintenance costs,

» Context-sensifive solutions based on public engagement can mform project stakeholders
about the aesthetic preferences of the people who would use the transportation
mirastructure and how the proposed design competifion presents an opportumty to teach
participants the core concepts of the Beaufifymg Transportation Infrastructure mmitiative
while also encouraging new 1deas,

= Art can be a big part of safety considerations, whether promoting safety culture or other
core safety concepts, cifing as an example the LED hight mstallation on I-953 designed to
promote Daytona Beach activities without mtroducing distraction or sacrificing safety
other ways,

* Incorporating aesthetic considerations should be in the mihial design stages of a project
and not as an “add-on” at advanced stages,

+ Framing art based on the local culture and history can bring a conmmunity cleser to
consensus on how they wish to be represented, and how 1come projects built m the past
can help designers and project leaders better understand how to meorporate aesthefic
charactenstics, examples shared were:

o Aesthetic designs celebrating the local history and culture added to a bndge over
a viaduct in Los Angeles,

o Final designs for Santa Barbara awport termmnal renovations that pay homage to
the ongmal termmal while meeting safety and secunty standards,

o And Texas Department of Transportation master plans for several commdors that
showecase what aesthetics could look hke m both dovwntown Austin and mral
landscapes, and

= Master plans can provide giudance and help prionhze aesthenic qualiies that celebrate
place and culture and how Mam Streets, lustoric preservation offices and other
orgamzations do and can set standards and gmdance for best practices and how the
Federal government can look to these best practices to support the Beautifying
Transportation Infrastructure mifiative.

Summary and Next Steps
The members discussed ways to delrver practical resources for stakeholders to use m beautifying
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transportabion mirastructure and expressed mterest m ensuring the guidebook and any other
resources meorporating Council mput are actionable and useful. Council members discussed

drafting recommendations and then 1dentifying a few demonstration projects to pilot these 1deas.

Leading by example can help develop best practices to follow. Any new processes should
complement existing processes determuned to be essential and effective.

The Chair concluded the discussion by suggesting that Council members 1dentify examples of
transportation projects to highlight at future meetings. Addihional next steps meclude organizing
subcommittess that will contime discussions between regular Council meetings and report back
to all members. The Chair thanked members for their ime, expressing enthusiasm for the next
steps to come.

Public Input
INo materials were received for Council consideration mn advance of the meeting.

Adjournment

The Chair adjourned the mesting at 11:57 AM after providing closing remarks.

USiagnedif HSigned/f
Justin Shubow, Char Juhianne 5. Schwarzer, Designated Federal Officer
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