From Shared Data to Shared Advantagé

2025 Annual Meeting Agenda

TIME

08:30 AM -09:00 AM
Arrival & Check-In
09:00 AM-9:30 AM

Opening Remarks

09:30 AM -09:45 AM

Demonstration

09:45 AM-10:00 AM

10:00 AM-11:00 AM
Breakout Sessions

11:00AM-11:10 AM

11:10AM-12:00 PM

Breakout Sessions
12:00PM-1:15PM
Networking Lunch

1:15PM-2:05PM
Breakout Sessions

2:05PM-2:15PM

2:15PM-3:05PM

Breakout Sessions

3:05PM-3:15PM

3:15PM-4:15PM
Atrium Plenary Session

4:15PM-4:30 PM

SESSION DETAILS

Arrive early to complete security screening, pick up your badge, and get oriented. Staff will be on
hand to direct you to the first session and answer logistics questions.

Hear from senior USDOT officials and national economic policymakers as they welcome attendees,
highlight FLOW’s progress, and set the tone for the Annual Meeting.

A guided tour of FLOW’s latest capabilities: what’s new, what’s improved, and how members can use
these features in day-to-day decisions.

Break | Transition to the Conference Center for Breakout Sessions

Breakout A | FLOW 101 for
New and Non-Members

Breakout B | Executive Board
Meeting

Breakout C | Study Hall & Idea
Exchange

Break | Transition

Breakout A | Tech Desk:
Struggling to Use FLOW Data?
Let Us Help.

Breakout B | Data Deep Dive:
Beyond 101

Breakout C | Roundtable:
Collaboration & Disruption
Response

Use this open networking block to meet fellow attendees across modes and roles, compare notes
from the morning sessions, and tee up afternoon collaborations.

Breakout A | Topical Deep Dive: Breakout B | Roundtable: FLOW Breakout C | Simulation:
Throughput Program Growth Priorities Finding the Levers to Pull

Break | Transition

Breakout A | Topical Deep Dive: Breakout B | Study Hall & Idea
Chassis Exchange

Breakout C | Roundtable:
Forecasting & Scenario Planning

Break | Transition

Table leads share key takeaways from their breakout discussions with the full group, followed by a
facilitated synthesis that ties together themes from across the day.

Closing remarks by OST-F Leadership

We look forward to seeing you there!
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