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Thriving Communities Network (TCN)

What is the TCN?

For decades, communities have requested resources and tools to successfully compete for 
federal funding.

The Thriving Communities Network (TCN) is a federal interagency effort that coordinates 
place-based technical assistance (TA) and capacity-building resources for urban, rural, and 
Tribal communities experiencing a history of economic distress and systemic disinvestment.

TCN was established in response to disadvantaged communities’ request for tools and 
resources to successfully compete and obtain funding that can address their economic, 
climate, and infrastructure needs.

These federal resources include grant and financial management support, 
pre-development assistance, community engagement, planning, and project delivery 
support.
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Thriving Communities Network (TCN)

TCN Agency 
Partners
• Co-chaired by USDOT and EPA
• 12 participating federal agencies
• TCN’s newest partner: National Oceanic 

and Atmospheric Administration (NOAA)
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NEA’s Design & Creative Placemaking Leadership Initiatives



Independent federal agency created by Congress in 
1965; supports the arts in all 50 states, DC, and US 
jurisdictions.

• Rebuild the creative economy 
• Educate the next generation
• Unite and heal the nation through the arts
• Serve the nation’s arts field

We are committed to diversity, equity, inclusion, 
accessibility, and fostering mutual respect for the 
diverse beliefs and values of all individuals and groups.

National Endowment for the Arts



• conduct and fund arts research

• manage national initiatives

• offer free resources on arts and culture

• award grants

What does the NEA do?
We:



NEA grant programs

Annual Deadline: 
April

$10,000Support for projects that extend the reach of 
the arts to underserved populations

CHALLENGE
AMERICA

Two Annual 
Deadlines:
February and July

$10,000-
$100,000

Creation, presentation/exhibition, education, 
and services to the field; design fees; public 
art; public art planning

GRANTS FOR 
ARTS PROJECTS

Annual Deadline: 
August

$25,000-
$150,000

Arts & culture-driven community 
development, creative placemaking; 
Requires municipal partnership

OUR TOWN



Our Town: NEA’s creative placemaking grant program

Body of Work includes:

• 13 rounds of grants

• 800 projects

• $57.7 million granted

• Variety of partner configurations

• Range of types of projects 

$25,000 to $150,000 matching grants for one to two year projects





Artists, designers, and culture-bearers can:

Illuminate Energize

Imagine Connect

Honor



www.creativeplacemaking.us



The creative placemaking process



Creative Placemaking Technical Assistance includes:

• One on one coaching
• Creative lounges
• Creative placemaking workshops
• Peer affinity groups
• Creative placemaking toolkit
• Resource library



Resource Team



Creative placemaking workshops



CPTA Toolkit



Resource Library: funding



Thank you!

Ben Stone
stoneb@arts.gov



The Citizens’ Institute on Rural Design is a leadership initiative of the National Endowment 
for the Arts in partnership with the Housing Assistance Council

rural-design.org







Rural Design?

Good rural design goes beyond aesthetics; it fosters economic 
development, contributes to livability, generates community 
cohesion and pride in place.









What is the Citizens’ Institute 
on Rural Design?

Program goals:

• Building design capacity in rural communities 
to plan comprehensive revitalization strategies

• Introducing creative placemaking, arts, culture, 
and design strategies as drivers of economic 
development in rural America

• Facilitating a network of rural communities for 
design idea exchanges and peer learning

• Preparing communities to be ready and 
competitive for arts- and design-related state 
and federal funding opportunities



Design Workshop

3-4 communities selected to participate in 
an on-site rural Design Workshop. 

• stipend to the host community for 
workshop 

• tailored virtual design process

• Site visit from a local/ regional designer

• Multi-day workshop

• Design Book and action plan following the 
workshop

• Ongoing technical assistance related to 
project



Leaders from 15-20 rural communities 
participate in 18-month Design Learning 
Cohort program

• A series of online learning sessions led by 
experts, tailored to engage cohort 
members 

• A series of webinars with breakout 
sessions

• Technical assistance through office hours, 
one-on-one coaching, and online 
resources

• Network of support from peers funding 
opportunities

Design Learning Cohort



Athens, Ohio 
Pop. 3,300
Mt Zion Baptist Church Preservation Society

Athens



Thank you!

rural-design.org

Contact us at cird@ruralhome.org


