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Thriving Communities Network (TCN)

What is the TCN?

For decades, communities have requested resources and tools to successfully 
compete for federal funding.

Created in 2022, the Thriving Communities Network (TCN) is a federal 
interagency effort to coordinate place-based technical assistance (TA) and 
capacity-building resources for urban, rural, and Tribal communities 
experiencing a history of economic distress and systemic disinvestment.

These federal resources include grant and financial management support, 
pre-development assistance, community engagement, planning, and project 
delivery support.
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Thriving Communities Network (TCN)

Today’s Agenda

• Models for Community Capacity Building:
• Economic Development Administration’s Economic Recovery Fellows
• Accelerator for America, a DOT-funded Capacity Building

• Discussion on various grant navigators and what’s working, and what isn’t.
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Thriving Communities Network (TCN)

Economic Development 
Administration (EDA)

Economic Recovery Fellows
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TCN Brownbag Series 

March 20, 2024
ERC Partner Coalition



Capacity Building at EDA: Economic Recovery Corps

*EDA Headquarters (DC) and 6 Regional Offices 
(Philadelphia, Chicago, Atlanta, Denver, Austin, Seattle)            

www.eda.gov/contact

 EDA’s ERC program was designed to 
provide a national network of fellows to 
increase underserved communities’ 
ability to plan, prepare for, and 
implement economic development 
initiatives. 

 This is part of EDA’s broader efforts to 
provide financial and technical assistance 
to support locally driven, regionally 
oriented economic development 
strategies.

 ERC is supported through a 5-year $30M 
cooperative agreement with IEDC and a 
coalition of national partners with 
expertise in economic development. 



The ERC is funded by the Economic Development 
Administration (EDA) under the CARES Act and led by the 
International Economic Development Council (IEDC) in 
partnership with six other leading national organizations:

ERC Partner Coalition



OUR GOALS
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7-month 
recruitment process

500+ Host 
Applications

1,400+ Fellow 
Applications

65 Fellow + Host 
Projects

From Recruitment to Launch



ERC Host Communities

62% Rural

Mix (Rural, 

Urban, Suburban)

Urban

U.S. states

U.S. territories

9 Tribal-led Projects

23%

15%

42
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69%

54%

65%

60%

40%

Women

Identify as a 
Person of Color

10+ Years of Professional 
Experience

Relocating

Come from the Host 
community / region

Fellows come from a variety of 
industries + sectors including:
• urban planning
• entrepreneurship
• tech 
• community and economic 

development
• microfinance
• education
• public administration
• marketing
• international development and 

more.

ERC Fellow Profiles

Read Fellow profiles at: economicrecoverycorps.org/fellows



Search ERC projects on our interactive map: economicrecoverycorps.org/projects



Project Focus Areas

Workforce Development

Downtown Revitalization 

Tourism and Outdoor Recreation

Sustainability and 
Climate Resiliency 

Childcare

Technology & 
Innovation



Project Focus Areas

Housing

Small Business Development, 
Entrepreneurial Ecosystem 
Building, & Access to Capital

Business Development & 
Attraction

Regional Planning

Transportation & 
Infrastructure

Broadband



Two-Way Learning 
+ Exchange to: 

• Promote connectivity, innovation, 
and knowledge-sharing across rural, urban, 
and tribal areas throughout the U.S.

• Increase connectivity with Federal ecosystem 
and resources – conduit of information

• Elevate new practice that transforms the field 
of economic development. 



THANK YOU
Learn more about the inspiring cohort of 65 fellows and explore the impactful projects unique to each host 

community at: www.economicrecoverycorps.org.

Interested in collaborating with the ERC program or connecting with one of the 65 projects located near you?
Contact IEDC at: erc@iedconline.org



Thriving Communities Network (TCN)

Accelerators for America
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Models for Community Capacity Building:
March 2024
Providing Support for Historically Underserved Communities



The Aims of Transit-Oriented Development 

Transit-oriented development (TOD) creates 

dense, walkable, and mixed-use spaces near 

transit that support vibrant, sustainable, and 

equitable communities. TOD projects include a 

mix of commercial, residential, office, and 

entertainment land uses.

Why TOD?

• Live, work, and play options

• Reduced car dependency

• Improved air quality / reduced carbon footprint

• Maximizes land use



Thriving Communities Network Community of Practice

Tempe, 

AZ

Anaheim, 

CA

Tacoma, WA

Broward County, 

FL

Charlotte, 

NC

Baltimore, 

MD

Lower Connecticut River Valley, 
CT

Brockton, 

MA

Glens Falls, 

NY

Cleveland, 

OH

Albuquerque, 

NM

San Antonio, 

TX

Hinds County, 

MS

Omaha, 

NE



Complete Neighborhoods TOD Funding Matrix

• Supports funding identification 

• Grows organizational capacity

• Saves staff time

• More than just a funding matrix

• Shared as a Google Sheet to ensure that everyone has 

access to the most up-to-date information.

• Can be downloaded to and customized, if needed.



Using the Funding Matrix

The City of Lincoln, NE seeks to secure funds for a multimodal transit transfer center.

SITUATION



Press CTRL F to search

1
Other search terms include: public transportation, 

passenger, transportation infrastructure, mobility, etc.

2
Review Results

See application status, deadline, eligible applicants and use 

of funds, key priorities, equity considerations, and resources.



Explore Relevant Tools & Resources
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Providing Resources & News You Can Use

Biweekly Newsletters

• Community Spotlights

• Funding Opportunity News

• Articles of Interest

• Repository of resource
Coming Soon!

• Individualized funding 

playbooks



Connect with Accelerator for America

Ross van Dongen

Zach Etzin
Program Manager

zach@acceleratorforamerica.org

Director, Infrastructure & 

Intergovernmental Affairs 

ross@acceleratorforamerica.org

acceleratorforamerica.org

@acceleratorforamerica

@USAccelerate

Accelerator for America



Thriving Communities Network (TCN)

Discussion
Tools for Navigating Federal Resources
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Thriving Communities Network (TCN)

Listserve & Contact Us

• Sign up for our Listserve by scanning the QR code at 
left

• Please contact 
ThrivingCommunitiesNetwork@dot.gov for 
questions related to the Network
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Thriving Communities Network (TCN)

Thank you!
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