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Presentation Overview
Today we will cover…

• Introduction to Build America Bureau Programs
• USDOT Navigator Overview & Key Resources
• Overview of USDOT’s Technical Assistance Resources & 

Programs
• Thriving Communities Program Spotlight
• Q&A

Build America Bureau
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Build America Bureau’s Suite of Technical Assistance Grant 
Programs 

• 5-year program ($100 million total)
• Help project sponsors identify underutilized assets with 

potential to generate economic development
• Increase capacity to utilize innovative financing and 

project delivery and form partnerships with private sector

Innovative Finance and Asset Concessions

• 5-year pilot program ($10 million total)
• $3.4 million awarded to 13 communities, including 7 

Tribes
• Advance early project development by funding technical, 

legal and financial activities
• $25 million NOFO from FY24 appropriations coming soon

Rural and Tribal Assistance 

• $34 million awarded to 24 recipients
• Build capacity to incubate good projects and accelerate 

delivery through innovative approaches
• Assistance in project planning, revenue forecasting, 

preliminary engineering and design, and statutory and 
regulatory compliance analyses

• $10 million NOFO from FY24 appropriations coming soon

Regional Infrastructure Accelerators 

• $25 million in FYs 2022 and in FY2023 ($50 million total)
• Two-years of personalized technical assistance and 

subgranting funded by USDOT
• Support disadvantaged and lower-capacity communities 

across project planning and scoping, development and 
design, and delivery

Thriving Communities Program

Build America Bureau



USDOT Navigator Resources



DOT Navigator – One Stop Shop

https://www.transportation.gov/dot-navigator 

Build America Bureau

https://www.transportation.gov/dot-navigator
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H I G H L I G H T S
• 90+ grant programs
• Covers DOT and non-DOT agencies

• 8 DOT Agencies
• 10+ Non-DOT Agencies

• Multiple search filters
• Keyword
• Eligible Activities
• Eligible Entities
• Transportation Type
• Match Waiver
• Status (Open/Closed)

• Customized features for rural and Tribal 
communities

• Save results as Excel csv file

Discretionary Grants Dashboard

Build America Bureau



Decoding the Grant Process 
DOT Navigator: Focus on Helping to Develop Strong Discretionary Grant Applications 

Sign Up to Get Bi-Weekly DOT Navigator Email Bulletins to Stay in the Know about new technical 
assistance resources, trainings and funding opportunities across a range of transportation topics! 

Build America Bureau



These Resources Can Help in Writing Effective Grants
https://www.transportation.gov/grants/dot-navigator/grant-application-resources  

Also explore the Benefit-Cost 
Analysis Spreadsheet Template 
for Discretionary Grant Programs

Build America Bureau

https://www.transportation.gov/grants/dot-navigator/grant-application-resources


Use Data to Tell a 
Compelling Story

Disclaimer: This curated list of federal 
data and mapping tools is maintained on 
the DOT Navigator website as a secondary 

source and does not supersede primary 
materials issued by each USDOT Operating 
Administration. USDOT does not promote 
one resource over another. Accordingly, 

please work directly with the USDOT 
Operating Administration managing the 

BIL discretionary grant program for 
specific guidance.
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Build America Bureau
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Technical Assistance Webinars

Past webinars:
• Environmental Review for Electric 

Vehicle Charging Projects
• Benefit Cost Analysis for DOT 

Discretionary Grant Applications
• Utilizing DOT Data and Mapping Tools 

for Stronger Grant Applications
• And more!

Upcoming:
• Two-part series on “Effectively Telling 

Your Community’s Story”
• Part 1: July 22
• Part 2: August 15

• Planned for Fall 2024 (dates TBD)
• 2 CFR 200 (Uniform Act) updates

Build America Bureau



Project Readiness Checklist

1. Complete the transportation planning process to set 
your project up for success.

2. Plan for completion of environmental review and 
permitting requirements.

3. Consider your project’s civil rights compliance, and 
equity considerations and outcomes.

4. Ensure you have the ability to secure the non-federal 
share according to the program’s requirements 
identified in the NOFO.

5. Ensure your organization has sound project 
management systems and sufficient staffing.

6. Develop a clear plan for project financing and 
management of the grant.

Scan QR 
code to 
explore the 
checklist! 
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Can’t find what you’re 
looking for? Need to get in 

touch with someone at 
USDOT?

Send us an email at 
USDOTAssist@dot.gov 
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We’re here to help!

Build America Bureau

mailto:USDOTAssist@dot.gov


Additional USDOT Technical Assistance 
Resources and Programs

16
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Project Delivery Center of Excellence

Effective Project Delivery 
Happens Before Your 
Construction Project 
Even Starts

 Project Delivery Toolbox of resources and 
best practices

 Thought leadership series information
 “Helpful Links” to resources related to BIL 

and technical assistance  
 “Stay Connected” channels for updates and 

feedback

https://www.volpe.dot.gov/project-delivery 

Build America Bureau

https://www.volpe.dot.gov/project-delivery
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Check out the resources in the Project Delivery Toolbox

https://www.volpe.dot.gov/project-delivery

Build America Bureau



USDOT’s ROUTES Initiative

T h e  R O U T E S  I n i t i a t i v e  i s  e s t a b l i s h e d  t o …

https://www.transportation.gov/rural    

• Engage Rural Communities to better understand their 
transportation needs and work together to identify solutions.

• Harmonize DOT Programs to best support rural mobility using the 
ROUTES Council to lead Departmental activities and better align new 
and existing funding, financing, and technical assistance programs 
with the needs of rural and Tribal communities.

• Utilize a Whole-of-Government Approach by partnering with other 
federal agencies, initiatives, and regional commissions to expand the 
Department’s presence in rural America, better promote resources, 
and capitalize on synergies between federal funding programs.

Build America Bureau

https://www.transportation.gov/rural
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Small Business Transportation Resource Centers (SBTRC)

https://www.transportation.gov/osdbu/SBTRCs 

• 11 regional centers create a network to provide 
services to the Continental US, US Virgin Islands, 
and Puerto Rico

• Deliver a comprehensive package of business 
training & technical assistance and disseminates 
info to increase the ability of small business 
transportation enterprises to compete and obtain 
transportation related contracts

• Provide USDOT programming: Bonding Education 
Program, Access to Capital, and Women and Girls in 
Transportation Initiative 

• Engage with transportation-related contracts and 
BIL-funded projects by fostering key relationships 
with prime contractors and stakeholders

Build America Bureau

https://www.transportation.gov/osdbu/SBTRCs
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Meaningful Public Involvement

• USDOT Published Guide in 2022, and updated in 2023

• Includes a set of promising practices to help 
practitioners across all modes of transportation 
incorporate meaningful public involvement into each 
stage of the transportation decision-making process 
and project lifecycle.

• Helps USDOT funding recipients meet the 
requirements of Title VI of the Civil Rights Act of 1964, 
the National Environmental Policy Act of 1969, 
planning regulations, and other existing requirements.

• Bi-monthly virtual trainings being offered throughout 
2024, download the guide and sign up for trainings at 
https://www.transportation.gov/public-involvement  

Build America Bureau

https://www.transportation.gov/public-involvement


Thriving Communities 
Program Community 

Spotlights



What is the Thriving Communities Program (TCP)?

• TCP acknowledges that not all communities have the resources to access 
federal funding opportunities to advance transportation infrastructure, and 
often these are the communities who need it the most

• The Thriving Communities Program:
• funds Capacity Builders to provide technical assistance, planning, and capacity 

building to individual communities based on their unique needs, goals, and 
challenges; and

• directs Capacity Builder support to communities to build the tools, skills, and 
resources they need to identify and apply for federal funding opportunities and 
successfully implement transformative projects

• TCP was established via the FY22 and FY23
Congressional appropriations (not via BIL)

23
Build America Bureau
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Thriving Communities Program Technical Assistance 
Support Underway in 176 Communities



• Challenges: flooding, erosion of Tribal lands, 
housing shortage

• Activities under the TCP:
• Development of a Master Plan to align the 

grants and technical assistance the Tribe 
has received (including $6 million from HUD 
and $24 million from DOT)

• Bringing together federal agency partners 
to continue interagency coordination efforts 
and to leverage additional support and 
resources
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TCP Community Spotlight
Shoalwater Bay Indian Tribe of Shoalwater Bay Indian Reservation, Washington

View of the Shoalwater Bay Tokeland Community. 
Photo credit: USDOT.

Build America Bureau



• Challenges: freight truck traffic causes 
negative health and safety impacts and 
deteriorated right-of-way infrastructure 
not designed for heavy vehicles.

• Activities under the TCP:
• Transportation planning to improve 

efficiency and mitigate community 
impact of rail and freight movement in 
Southwest Detroit (visioning and 
development of comprehensive plan)

• Facilitate collaboration between 
stakeholders to ensure a cohesive and 
coordinated approach to infrastructure 
development
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Detroit, MI (focus on Southwest Detroit)

TCP Community Spotlight

Southwest Detroit Study Area. Image credit: The Ray.
Build America Bureau



• Challenges: rail crossings cause traffic 
delays and safety issues; high traffic 
volume

• Activities under the TCP:
• Development of a community-driven 

strategy for downtown redevelopment 
that incorporates current projects and 
future initiatives to align efforts with 
mobility and safety improvements
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City of York, AL

TCP Community Spotlight

Tour of York with Mayor Lake, federal partners, and 
Thriving Communities Program Capacity Builders. Photo 
credit: USDOT.

Build America Bureau



Thank you!

Email us: USDOTAssist@dot.gov
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SMART Team Introductions
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Office Hours
- Grants management

- SMART Program management

- Data Management Plans and Data Sharing

- Technical Subject Matter Experts (SMEs)

- USDOT Technical Assistance (TA)
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LUNCH
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