
February 2024 Navigator Webinar

February 14, 2024



Today’s Agenda

• Welcome and Introductory Remarks by USDOT 
Deputy Secretary Polly Trottenberg 

• Overview of key resources on the DOT Navigator
• Environmental Review for Electric Vehicle (EV) 

Chargers
• FTA’s Low or No Emission Grant Program
• Q&A

Please use the Q&A 
function to ask questions 
during the webinar – we’ll 

address as many as we 
can!

Today’s webinar is 
recorded and will be 
posted to the DOT 

Navigator.
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Today’s Speakers

Ann Shikany
Deputy Assistant 

Secretary for 
Transportation Policy

USDOT

Kirsten Wiard-Bauer
Program Manager

Federal Transit 
Administration (FTA)

Mariia Zimmerman 
Strategic Advisor for 

Technical Assistance and 
Community Solutions

USDOT 
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Introductory Remarks from 
Deputy Secretary Polly 
Trottenberg
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DOT Navigator Key Resources



DOT Navigator – One Stop Shop

https://www.transportation.gov/dot-navigator 

https://www.transportation.gov/dot-navigator


Decoding the Grant Process 
DOT Navigator: Focus on Helping to Develop Strong Discretionary Grant Applications 

Sign up to get our bi-weekly email bulletins to stay in the know about new technical assistance 
resources, trainings and funding opportunities across a range of transportation topics! 



These Resources Can Help in Writing Effective Grants
https://www.transportation.gov/grants/dot-navigator/grant-application-resources  

Also explore the Benefit-Cost 
Analysis Spreadsheet Template 
for Discretionary Grant Programs

https://www.transportation.gov/grants/dot-navigator/grant-application-resources


Grant Preparation Checklist

• Coordinate Between Agencies and Engage Stakeholders
• Get Familiar with the DOT Calendar of Funding Opportunities
• Budget for and Secure Your Non-Federal Match
• Ensure Your Project Is on the TIP/STIP
• Get Ready to Apply for and Administer Federal Funding
• Know Your Justice40 Designated Census Tracts
• Prepare Your Capital Project’s Benefit-Cost Analysis
• Budget for Meaningful Public Involvement
• Build a Strong Workforce Development and Labor Plan
• Understand NEPA and Other Federal Requirements as You Consider Whether to Seek 

Funding

Scan QR code 
with your phone 

to access full 
checklist

https://www.transportation.gov/grants/dot-navigator/discretionary-grant-preparation-checklist 9

https://www.transportation.gov/grants/dot-navigator/discretionary-grant-preparation-checklist


Use Data to Tell a 
Compelling Story

Disclaimer: This curated list of 
federal data and mapping tools is 
maintained on the DOT Navigator 

website as a secondary source 
and does not supersede primary 
materials issued by each USDOT 

Operating Administration. USDOT 
does not promote one resource 

over another. Accordingly, please 
work directly with the USDOT 

Operating Administration 
managing the BIL discretionary 

grant program for specific 
guidance.
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Before Applying Consider Readiness of Project and Your 
Organization to Receive Federal Funding

How will you pay for the project? 
• Most grants require a non-federal match that 

must be identified in the application and secured 
by the time of grant obligation.

• Read the NOFO to see what match 
requirements exist, and what may be 
considered non-federal match. Some 
programs allow for in-kind match. How 
quickly can you secure, if selected? 

• Most USDOT grants are provided 
as reimbursable funds; not lump sum or 
upfront payments.

How long will it take until you are ready 
to build? 

• Most grant programs have deadlines for grants 
to be both obligated and expended

• The obligation deadline is the date by which a 
grant award recipient must have all necessary 
environmental approvals and, in many cases, a 
signed and executed grant agreement in place

• The expenditure deadline is the date by which 
all grant funding must be expended

• For more information on Project Readiness see 
DOT Navigator “Project Readiness Checklist”

The strongest grant applications are for projects that can 
comfortably be completed within the grant’s financial deadlines



Project Readiness Checklist
How ready is your project ready to receive and spend federal funding?  Not all steps need to be completed when you 
apply for a federal grant. Federal planning grants and formula funds can also help move you along this process.

1. Complete the transportation planning process to set your project up for success.

2. Plan for completion of environmental review and permitting requirements.
3. Consider your project’s civil rights compliance, and equity considerations and outcomes.

4. Ensure you have the ability to secure the non-federal share according to the program’s requirements 
identified in the NOFO.

5. Ensure your organization has sound project management systems and sufficient staffing.
6. Develop a clear plan for project financing and management of the grant.

A high level of “project readiness” can help ensure that you, as 
the project sponsor, are able to meet statutory deadlines and 
that federal funds are used efficiently.
https://www.transportation.gov/grants/dot-navigator/project-readiness-
checklist-dot-discretionary-grant-applicants  

Scan QR code to explore the checklist! 
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https://www.transportation.gov/grants/dot-navigator/understanding-non-federal-match-requirements
https://www.transportation.gov/grants/dot-navigator/project-readiness-checklist-dot-discretionary-grant-applicants
https://www.transportation.gov/grants/dot-navigator/project-readiness-checklist-dot-discretionary-grant-applicants


BIL Key Notices of Funding Opportunity

https://www.transportation.gov/bipartisan-infrastructure-law/key-notices-funding-opportunity 

https://www.transportation.gov/grants/dashboard

https://www.transportation.gov/bipartisan-infrastructure-law/key-notices-funding-opportunity


Environmental Review for 
Electric Vehicle (EV) Chargers
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Biden-Harris Administration EV Goals

• A nationwide network of 500,000 EV chargers by 2030 that is 
convenient, reliable, affordable, and equitable charging 
experience for all users.

• Half of all new vehicles sold in 2030 zero-emissions vehicles, 
including battery electric, plug-in hybrid electric, or fuel cell 
electric vehicles.
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EV Infrastructure Funding Opportunities

DOT has more than 25 programs that can fund EV 
infrastructure, including:
• National EV Infrastructure Program
• Charging and Fueling Infrastructure Program

• National Highway Performance Program

• Surface Transportation Block Grant Program

• National Highway Freight Program

• State Planning and Research

• Metropolitan Planning

• Carbon Reduction Program

• Rebuilding American Infrastructure with 
Sustainability and Equity

• Infrastructure for Rebuilding America

• Advanced Transportation and Technologies 
Innovative Mobility Deployment

• Rural Surface Transportation Grant Program

• Reduction of Truck Emissions at Port Facilities 
Program

• Federal Lands and Tribal Transportation
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NEPA Reviews

• NEPA directs Federal agencies to conduct environmental reviews to 
consider the potential impacts on the environment by their 
proposed actions. NEPA’s Levels of Review (i.e., Classes of Action) are:

• Categorical Exclusion (CE): projects that do not cause significant effects 
(typically requires the least amount of time)

• Environmental Assessment (EA): projects that may cause significant 
effects

• Environmental Impact Statement (EIS): projects that cause significant 
effects

• Unusual circumstances (e.g., significant environmental impacts, 
substantial controversy on environmental grounds, etc.) may 
require a higher Class of Action and could preclude a CE.
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Applicable Statutes and Executive Orders

• Reviews and permitting may also be required under other 
environmental resource laws (e.g., Endangered Species Act, 
Clean Air Act, Clean Water Act, National Historic Preservation 
Act, etc., depending on the project site.

• Projects must also comply with Environmental Justice Executive 
Order (EO) 12898 Federal Actions to Address Environmental 
Justice in Minority Populations and Low-Income Populations 
and EO 14096 Revitalizing Our Nation's Commitment to 
Environmental Justice for All
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EV Categorical Exclusions

• Most EV projects will qualify for a CE.

• DOT has borrowed the Department of Energy’s EV CE for the 
installation, modification, operation, and removal of electric 
vehicle charging stations, using commercially available 
technology, within a previously disturbed or developed area.
 Must meet specified criteria outlined in 10 CFR 1021, subpt. D, app. B.

• FHWA also has other CEs at 23 CFR 771.117(c) (“C-list CEs”) that 
EV projects may qualify for.
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FHWA C-List CEs

• “C-list CE” (23 CFR 771.117(c)) examples: 
 Approval of utility installations along or across a transportation facility. 

23 CFR 771.117(c)(2)
 Projects that take place entirely within the existing operational right-of-

way. 23 CFR 771.117(c)(22)
 Federally funding projects that receive less than $6,546,000. 23 CFR 

771.117(c)(2)
 Having a total estimated cost of not more than $35,000,000 (adjusted 

annually reflect increases in the Consumer Price Index) and federal 
funding of less than 15 percent of the total estimated project cost. 23 
CFR 771.117(c)(23) 
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Minimizing Environmental Impacts

To maximize chance of qualifying for a CE and minimize need 
for other environmental reviews or permits…
• Avoid

 Floodplains
 Ground disturbance to the maximum 

extent possible
 Existing tall vegetation
 Designated Endangered Species Act 

Critical Habitat
 Wetlands
 Section 4(f) properties

• Select
 Existing parking facilities with no major 

electrical modifications and close to an 
existing service panel

 Reversible, minimally invasive techniques 
to affix the infrastructure

 Lowest profile EVSE reasonably available
 Minimally visibly intrusive areas
 Colors complementary to surrounding 

environment
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Other Streamlining Tools

• State Programmatic Agreements (PAs)
 PAs establish streamlined processes for handling routine environmental 

requirements for commonly encountered project types. FHWA has numerous 
PAs under several environmental statutes, such as the Endangered Species Act.

• Checklists: 
 FHWA and State DOTs prepare checklists to make gathering information for 

environmental reviews easier and faster. 

• Exemption from Section 106 Review (National Historic 
Preservation Act)
 All federal agencies have been released from the Section 106 requirement to 

consider the effects of their undertakings involving the installation and 
placement of EV supply equipment (with conditions)



23

Bundling CEs

• “Bundling” refers to the simultaneous review of CE 
documentation for multiple locations being proposed by the 
same funding recipient.
 CE documentation for multiple sites is submitted as a single package (for 

example, the floodplain impacts for all locations is discussed within the 
same section of the same document).
 This reduces the resources required to prepare and review 

environmental reviews for both the funding recipient and the Federal 
agency.
 Each CE still receives its own separate approval.
 Bundling requires a reasonable nexus between the stations and logical 

termini for the "network" of stations being sited.
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Toolkits and Technical Assistance

• DOT has prepared multiple EV toolkits that are meant to be a one-stop resource to help 
rural communities scope, plan, and identify ways to fund EV-charging infrastructure.
 Rural Electric Mobility Toolkit: https://www.transportation.gov/rural/ev
 Urban Electric Mobility Toolkit: https://www.transportation.gov/urban-e-mobility-toolkit

• The Joint Office of Energy and Transportation provides technical assistance on planning and 
implementation of a national network of electric vehicle chargers and zero-emission fueling 
infrastructure as well as zero-emission transit and school buses.
 Additional information can be found at https://driveelectric.gov/technical-assistance
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Available Resources

• NEPAssist: https://www.epa.gov/nepa/nepassist
• EJ Screen: https://www.epa.gov/ejscreen
• Section 106 Exemption: https://www.achp.gov/digital-library-section-106-landing/exemption-

historic-preservation-review-electric-vehicle-supply
• DOE EV CE Adoption Notice: https://www.transportation.gov/mission/office-secretary/office-

policy/transportation-policy/adoption-does-categorical-exclusion
• FWHA Environmental Review Toolkit: https://www.environment.fhwa.dot.gov/
• FHWA EV Environmental Review One-Pagers:

 https://www.fhwa.dot.gov/environment/nevi/resources/nepa.pdf
 https://www.fhwa.dot.gov/environment/nevi/resources/ce-electric-vehicle-charging-

infrastructure.pdf
 https://www.fhwa.dot.gov/environment/nevi/resources/ce.pdf



FTA’s Low or No Emission 
Grant Program



Overview of the Low or No Emission Program
FTA has awarded a total of $2.9 billion under the Low-No Program since FY16. The Bipartisan Infrastructure Law 
greatly expanded available funding to $1.1 billion per year from FY22 to FY26.

Low- or No-Emission Program - (Section 5339(c)) 

Supports the transition to cleaner more efficient transit fleets through the:
• Purchase or lease of zero-emission and low-emission transit buses;
• Acquisition, construction, or leasing of supporting facilities; and
• Workforce development for new technologies.

Zero-Emission Bus Technologies

Includes (but is not limited to): battery-electric, hydrogen fuel cell, 
and rubber tire trolley buses powered by overhead catenaries.

Eligible Applicants and Subrecipients

• Designated recipients, States, territories, and Washington, DC, 
local governmental authorities, and Indian tribes. 

• Rural projects must be submitted by the State, except for tribal 
applications.

https://www.transit.dot.gov/lowno 27

https://www.transit.dot.gov/lowno


Overview of the Bus Competitive Program
The Low-No Program has a sister program that also funds zero-emission buses and related bus facilities, and 
expands subrecipient eligibility to include private nonprofit organizations that operate public transportation.

Buses and Bus Facilities Competitive Program – Section 5339(b)

Supports the financing of buses and bus facilities capital projects, including the:
• Replacement, rehabilitation, purchase or lease of buses or related 

equipment; and
• Rehabilitation, purchase, construction or lease of bus-related facilities.

Eligible Applicants and Subrecipients
• Eligible Applicants: Designated recipients, States, territories, and Washington, 

DC, local governmental authorities, and Indian tribes. 
o Must allocate funds to or operate fixed-route bus service (except for tribes).

• Eligible Subrecipients: All eligible applicants and private nonprofit organizations 
that operate public transportation.
o The fixed-route service provision does not apply.

• Rural projects must be submitted by the State, except for tribal applications.

https://www.transit.dot.gov/bus-program  
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https://www.transit.dot.gov/bus-program


Examples of Low-No Projects Selected in FY23

North County Transit District (CA)
Applicant Type: Large Urban
Funding Amount: $29.3 million
Project: 23 hydrogen fuel cell buses and a workforce 
development program with a local college

Iowa City (IA)
Applicant Type: Small Urban
Funding Amount: $23.3 million
Project: 4 battery-electric buses and 2 chargers, and a 
replacement operations/maintenance facility

Comanche Nation (OK)
Applicant Type: Tribe
Funding Amount: $300,000
Project: 2 battery-electric buses and worker training in the 
new technology

For the full list of selected FY23 projects, please visit: https://www.transit.dot.gov/funding/grants/fy23-fta-bus-and-low-and-no-emission-grant-awards 29

https://www.transit.dot.gov/funding/grants/fy23-fta-bus-and-low-and-no-emission-grant-awards


FY24 Notice of Funding Opportunity: $1.5 Billion
Key Dates: FY24 Bus/Low-No NOFO is accepting applications through April 25 
at 11:59 pm ET. FTA will announce project selections by July 9.

New in FY24:
• Prioritizing standard model buses and advance/progress payments
• Simplified application for tribes
• Bus Procurement Dear Colleague Letter

Upcoming Webinars: 
• Thursday, February 22 at 1 pm ET: NOFO Webinar (general session)
• Thursday, February 29 at 2:30 pm ET: Bus Procurement Best Practices
• Tuesday, March 5 at 2 pm ET: NOFO Webinar (with rural and tribal Q&A) 

Additional Resources:
• Low-No Program Webpage
• Bus Competitive Program Webpage
• FY24 Bus/Low-No NOFO
• Bus/Low-No FAQs
• Joint Office of Energy and Transportation: Zero-Emission Planning Technical Assistance 30

https://www.transit.dot.gov/funding/procurement/dear-colleague-letter-highlighting-tools-improve-bus-procurement-and
https://usdot.zoomgov.com/webinar/register/WN_hk0JyNP0QZ-h26yQ04ML0g#/registration
https://usdot.zoomgov.com/webinar/register/WN_jwY0T9ntTEqKRH-duFKwwA#/registration
https://usdot.zoomgov.com/webinar/register/WN_hk0JyNP0QZ-h26yQ04ML0g#/registration
https://www.transit.dot.gov/lowno
https://www.transit.dot.gov/bus-program
https://www.transit.dot.gov/notices-funding/low-or-no-emission-and-grants-buses-and-bus-facilities-competitive-programs-fy2024
https://www.transit.dot.gov/funding/grants/low-no-and-buses-and-bus-facilities-faqs
https://driveelectric.gov/ride


Questions?

Questions? Email us at USDOTassist@dot.gov

Sign up to receive email updates with the latest 
information on the Thriving Communities Program, 
upcoming DOT Navigator webinars, and other DOT 
grant technical assistance resources.
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fservice.govdelivery.com%2Faccounts%2FUSDOT%2Fsubscriber%2Fnew%3Ftopic_id%3DUSDOT_167&data=05%7C01%7Cmariia.zimmerman%40dot.gov%7Ce953baddaf6740ec575b08dadf6eae62%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638067963700800404%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=BgpHW6Bkhu1MHFAmU%2FoVcIFBKle7vyjN7ivdYhXJKaQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fservice.govdelivery.com%2Faccounts%2FUSDOT%2Fsubscriber%2Fnew%3Ftopic_id%3DUSDOT_167&data=05%7C01%7Cmariia.zimmerman%40dot.gov%7Ce953baddaf6740ec575b08dadf6eae62%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638067963700800404%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=BgpHW6Bkhu1MHFAmU%2FoVcIFBKle7vyjN7ivdYhXJKaQ%3D&reserved=0
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