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Welcome to: How to Apply for Safe Streets and Roads for All

(SS4A): Implementation

Audio Technical Support

» To listen via computer: Select * Email Webconference@dot.gov
"Computer Audio”

Questions for Presenters

* Please type your questions in the
+ Call: 669-254-5252 Q&A box

« Webinar ID: 160 909 8743
* Passcode: 568735

* To listen via phone:

More Information
« www.transportation.gov/SS4A

* All participants automatically join « Today's presentation slides and
on mute, with cameras off recording will be available on the
SS4A website
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SS4A Webinars

G How to Apply for SS4A: Action Plans

 This webinar offered a general overview of the SS4A program and the grant application
process, with a particular focus on applying for grants to develop an Action Plan.

* Wednesday, April 26, 1:00-2:30 p.m. (Eastern Time)

How to Apply for SS4A: Supplemental Planning and Demonstration

 This webinar offered a general overview of the SS4A program and the grant application
process, with a particular focus on applying for grants for supplemental planning and
demonstration activities.

» Thursday, April 27, 1:30-3:00 p.m. (Eastern Time)
e How to Apply for SS4A: Implementation Grants

 This webinar will offer a general overview of the SS4A program and the grant application
process, with a particular focus on applying for Implementation Grants.

« Tuesday, May 2, 1:30-3:30 p.m. (Eastern Time)

(3 U.S. Department of Transportation 3




MEINES

Emily Schweninger
Office of the Secretary
U.S. Department of Transportation

Paul Teicher
Office of the Secretary
U.S. Department of Transportation
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Are you in the right place?

* The SS4A program funds regional, local, and Tribal initiatives through
grants to prevent roadway deaths and serious injuries.

* You're in the right place if you:
o Have an existing, eligible Action Plan.

o Are ready to implement projects and strategies outlined in that Action
Plan, with the potential for additional planning and analysis.

(3 U.S. Department of Transportation 5



Planning and Demonstration or Implementation Grant?

L
- Apply for a
\@ @ Planning + Demonstration @ Apply for an
F4

Implementation Grant
Grant N | P
) Implement projects and strategies
Do we have an eligible Develop your Action Plan. identified in your Action Plan.
; I ﬁ Optional: supplemental planning and
Action Plan? @ Pt - demﬁzf:istmtfon cfctivitieg / Optional: Action Plan updates, supplemental

planning and/or demonstration activities.
Tribal

Transp.
Safety
Plan ‘ Update your Action Plan, conduct
Are we ready to implement * supplemental planning, and/or execute
demonstration activities.

projects and strategies

similar from our Action Plan?
Safety
Plan(s)

See the Self-Certification Eligibility Worksheet at
transportation.gov/grants/ss4a to determine if your plan is eligible!

(3 U.S. Department of Transportation



https://www.transportation.gov/grants/ss4a/self-certification-worksheet

SS4A FY23 NOFO Is Now Open

4 )

Notice of Funding Opportunity is now
OPEN

/
\-

Submit technical questions by June 16, 2023

Apply by July 10, 2023, at 5:00 p.m. Eastern
Time (no late applications will be accepted)

/

B © &l

-

Additional resources about SS4A and
the NOFO can be found at

https://www.transportation.gov/SS4A

(3 U.S. Department of Transportation
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Safe Streets and Roads for All

« $5 billion discretionary grant program,
with ~$1 billion per year over 5 years

« Purpose: prevent deaths and serious
injuries on our roadways

« Focus on comprehensive safety action
planning, and implementing projects
and strategies identified in safety Action
Plans

* Inclusive of all types of roadway safety
interventions across the Safe System
Approach

(e U.S. Department of Transportation



FY 2022 Awards

* 511 communities were selected for

FY 2022 grants
474 Action Plan Grants - AL R
-« S s
. ¥ v ) = K. rorogto/ b . 7
* 37 Implementation Grants > - TS o S 3;*;5.
« More than $800 million awarded B 0 TG
_ o Pt lp.ae ™ ¢
e Funds will improve roadway safety 1
olanning for over half the nation's | -y
:)opulation FY 2022 Grant Awards Page
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http://www.transportation.gov/grants/ss4a/2022-awards

Program Design: Grant Types

Eligible Activities:

(A) Develop Comprehensive
Safety Action Plan

(B) Conduct planning, design,
and development activities for
projects and strategies identified
in an Action Plan

(C) Carry out projects and
strategies identified in an Action
Plan

Planning and

Demonstration

-

N

N

Develop or complete
a comprehensive
safety action plan (A)

J

-

N\

Conduct )
supplemental safety
planning (in support

of a safety action
plan) (A) )

Carry out
demonstration
activities (in support
of a safety action
plan) (A)

Implementation

MUST
« Implement projects and strategies
©
and may

|« Conduct planning and design (B)

 Conduct supplemental safety
planning (in support of an existing
safety action plan) (A)

« Carry out demonstration activities (in

support of an existing safety action
plan) (A)

(3 U.S. Department of Transportation



Award Size and Requirements

Grant Type Expected Grant Range*
» 80% Federal | 20% local match

In-kind contributions can be used as match

Planning and Demonstration Grant $100K - $10M * Up to $600 million available to implement
projects and strategies

Set aside for planning and demonstration
activities ($577 million this year)

P J
%il\”

- » Developing new Action Plans, as well as supplemental
Implementatlon Grant $2.5M - $25M planning and demonstration activities

* Supplemental planning and demonstration
activities included in an Implementation Grant
count toward set aside

DOT expects to award at least $250 million for . No more than 15% of funds can be awarded
demonstration activities, which can be funded by either to projects in a single State in a given fiscal
grant type. year

. .  California was very oversubscribed for Implementation
*Note: these are expected sizes, and applicants may request Grant requests in the first round

more or less funding.

(3 U.S. Department of Transportation
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SS4A Overview: Eligible Applicants

Political subdivision of a State
* A unit of government under the authority of State law, including cities, towns, counties,

special districts, and similar units of local government.
» A transit district, authority, or public benefit corporation (f it was created under State law.

* Federally recognized Tribal government
* Metropolitan planning organization (MPO)
* Multijurisdictional group comprised of the entities above

* Multijurisdictional Implementation Grant applications may be beneficial if:
* The proposed projects and strategies are within the roles and responsibilities of multiple
jurisdiction (e.qg., a city applying to cover an area that includes county-owned roads, etc.).
* The applicant wishes to partner with an entity with more experience administering Federal
grants.

(3 U.S. Department of Transportation



Eligibility: Implementation Grants

Existing Action Plans Implementation Grant Applicants Must
Also Have:

v Meet requirements in the Self-Certification v Ownership and/or maintenance responsibilities
Eligibility Worksheet. over a roadway network;
v" Focus on the roadway network within the v' Safety responsibilities that affect roadways;
applicant’s jurisdiction. and/or
v' Identify projects and strategies to address v" An agreement from the agency that has
identified safety concerns. ownership and/or maintenance responsibilities
v" Are not State-level action plans (e.g., Strategic for the roadway within the applicant'’s
Highway Safety Plans). jurisdiction.
= Must include Letter of Intent from road-
See additional information at: Action Plan owning agency (e.g., State DOT, city within
Requirements. the county, etc.) in application.

= Must have signed Memorandum of
Agreement between agencies in order to
process grant agreement (if project is
awarded).

(3 U.S. Department of Transportation


https://www.transportation.gov/grants/ss4a/self-certification-worksheet
https://www.transportation.gov/grants/ss4a/self-certification-worksheet
https://www.transportation.gov/grants/ss4a/action-plan-requirements
https://www.transportation.gov/grants/ss4a/action-plan-requirements

NOFO

SS4A Action Plan Components — NOFO Table G

Safe Streets and Roads for All

Leadership Commitment and Goal Settin

Action Plan Components

Leadership Commitment and Goal Setting I r r
An official public commitment (e.g., resolution, policy, erdinance, etc.) by o high-ranking official
and/or governing body (e.g., Mayer, City Council, Tribal Council, MPO Policy Board, etc) to an
eventual goal of zero readway fotalities and serious injuries. The commitment must indude a
O goal and timeline for eliminating roadway fatalities and serious injuries achieved through one,

.
or bath, of the following: S a fet A n a | S I S
| (1) the torget date for ochieving 2ero roodway fatalities and serious injuries, OR y y

(2} an ambitious percentage reduction of rosdway fatalities and serious injuries by a specific
date with an eventual geal of eliminating readway fotalities and serious injuries.

.
N men N N
A committee, task force, implementation group, or similar body charged with oversight of the g a g e e a O a O r a I O

Action Plon development, implementation, and monitoring.

Safety Analysis

Analysiz of existing conditions and historical trends that provides o baseline level of crashes

. . .
involving fotalities and serious injuries across a juisdiction, locality, Tribe, or region. Includas
an analysis of locations where there are croshes and the severity of the crashes, os well as l I I O I l S I e ra I O I I S
contributing factors and crash types by relevant road users (motorists, people wolking, transit

users, etc ). Analysis of systemic and specific safety needs is also performed, as needed {29,
high-risk road features, specific safety needs of relevant road vsers, public health approoches,
analysis of the built environment, demogrophic, and structurol issuves, etc). To the extent
practical, the analysis should include all roadwaorys within the jurisdiction, without regard for
ownership. Based on the analysis performed, a geospatial identification of higher-risk

locations is developed ( High-Injury Metwork or equivalent). ' PO | i Cy a n d P ro C e S S C h a n g e S

Engogement and Collaboration

Robust engogement with the public ond relevont stakeholders, incuding the privote sector
and community groups, that ollows for bath community representation and feedbock.
nformation received from engogement and collaboration is onalyzed and incorporated into

. .
the Action Plan. Overlapping jurisdictions are induded in the process. Plans and processes are
coordinated and aligned with other governmental plans and planning processes to the extent ra e g y a I l rOJ e ‘ e e ‘ I O I l S

practical.

5. Department of Transpartaflon

Progress and Transparency

(e U.S. Department of Transportation




Eligibility: Self-Certification Checklist

Req ul red : Safe Streets and Roads for All i
v Roadway Safety analysis with mapping Self-Certification Eligibility Worksheet

v' A list of projects and strategies identified in the plan
v'Publication or updates between 2018 and June 2023

Instructions: Thi from Table 2 in the NOFO. The purpose of the worksheet is to deter
bstantially similar to an Action Plan. o

If "yes cite the specific page in your existing Action Plan o
nd provide other supporting documentation separately.

ant that funds supplemental action plan activities, or an
it are met:

f the fi Vi
. + Ans ns
. * Answer “yes" ta at least four of the six remaining Questions ) @ © @ O O | I
P | u S a t | e a St 4 Of t h e fo | | OW I n g ° If both conditions are nat met, an applicant is still eligible to apply for an Action Plan Grant that funds o
creation of { lan

anew action p

Lead Applicant:

- Commitment to eliminate roadway fatalities and serious R S

in_ju ries, an d 3 $3 fe ty goal 'ﬁ:‘};ﬁl‘iﬁm?f;n"e°°'“T’Sé?"o"féiig‘ii:fffél"“ufé”ﬂiiéh‘ni B I
* Task force responSible for the Action Plan °"'° on [ o L
* Meaningtully engaged public, stakeholders, partner agencies s L &
» Equity-centered process, analysis, and impact assessment °
« Approach to updating existing plans, policies, guides 3
» Metrics to assess progress over time e

(3 U.S. Department of Transportation



Award Condition: Comprehensive Plans

* If you meet any of the following, you must update
the Action Plan as a condition to receiving a grant:

« Any "No" responses on the Self-Certification

Safe Streets and Roads for All

A Self-Certification Eligibility Worksheet
.

Eligibility Worksheet al

I g I I I y O r S ee I ’ This worksheet is not meant to replace the NOFO. Applicants should follow the instructions in the NOFO to

-y correctly apply for a grant. See the SS4A website for more information: https://www.transportation.gov/SS4A

* Plan(s) does not include all road users; or

Instructions: This content is from Table 2 in the NOFO. The purpose of the worksheet is to determine whether
or not an applicant’s existing plan(s) is substantially similar to an Action Plan.

For each question below, answer "yes” or “no If "yes," cite the specific page in your existing Action Plan or
. other plan(s) that corroborate your response, or cite and provide other supporting documentation separately.
[ Actl O n P | a n Wa S | a St u pd ated ' I l O re th a n 3 yea rS An applicant is eligible to apply for an Action Plan Grant that funds supplemental action plan activities, or an
Implementation Grant, only if the following two conditions are met:

a O « Answer "yes” to Questions e 0 0
go.

+ Answer "yes" to at least four of the six remaining Questions o e o e o 0

Leadership Planning Planning Process Planning Process
Commitment Structure Inputs Outcomes

* You can request supplemental planning funding to
meet this condition.

& Goal Setting

Safety Analysis

[e] $S4A Champion
(e-g., day-to-day Engagement and
organization ) < Collaboration

Prioritization

* In future funding rounds DOT may give preference
to applicants with comprehensive safety action B
plans that are multi-modal and include all
elements.

(e U.S. Department of Transportation




Implementation Grant
Activities



What does an Implementation Grant fund?

* Implementation Grants must fund the execution of projects and

stra
pro

tegies identified in an Action Plan that address roadway safety
olems, Activity (C).

* Proj

ects and strategies can be infrastructure, behavioral, and/or

operationally focused.

 Implementation Grants may also fund:

o Planning, design, and development activities for projects and strategies
identified in an Action Plan, Activity (B).

o Supplemental planning and demonstration activities to inform the
development of an Action Plan, Activity (A).

(3 U.S. Department of Transportation




Implementation Grant: lllustrative Projects and Strategies (C)

Source: USDOT

Safe Routes to Schools Bicycle Infrastructure
Projects Projects

Source: USDOT

Emergency Medical Services
Response Time Projects

Transit Safety Projects Pedestrian Safety Projects

(3 U.S. Department of Transportation



Seattle, Washington: $25,654,000 Implementation

This project will implement a vast array of safety treatments to i
address pedestrian collisions at intersections, including T
unsignalized intersections, and bicycle crashes.

Project includes approximately: L) K
[ -.'::5_. 0 a
! ! | i Sessf]
+ 60 signalized intersection treatments. —

* 6 unsignalized intersection treatments.

* 4 miles of protected bike lanes.

Activity C

* 1.5 miles of new sidewalks.

* 4.5 miles of arterial traffic calming treatments.

Purple: Planned project locations for SS4A
Orange: SS4A Underserved Communities census tracts

(3 U.S. Department of Transportation



Demonstration Activities

Demonstration Activities to inform an Action
Plan:

Pl

[
B . o

Feasibility studies using quick-build strategies

[
O

1n & #

Manual on Uniform Traffic Control Device
(MUTCD) engineering studies

olomon Feundat
" BF

Pilot programs for behavioral or operational
activities

Pilot programs for new technology

Anticipate funding at least $250M for
demonstration activities in FY 2023

Solomon Fluunds ion

(e U.S. Department of Transportation



Demonstration Activities vs. Projects and Strategies

Demonstration activities in Projects and strategies
support of an Action Plan (A). identified in an Action Plan (C).
« Temporary in nature e Listed in an Action Plan as a
« Pilots and testing, finite period project and/or strategy
e Small scale  Permanent
« Informs the list of projects and * Major construction
strategies in an Action Plan « System wide
« Assesses the benefits of an « Implements the Action Plan
approach

(3 U.S. Department of Transportation



Supplemental Planning

Supplemental planning enhances an

Action Plan, and could include: e

. ROAD SAFETY AUDIT (RSA) GUIDE
 Topical, complementary safety plans AND PROMPT LIST

Road safety audits

Additional safety analysis and data
collection

Targeted equity assessments

Stakeholder engagement and
collaboration

Updating existing Action Plans

(3 U.S. Department of Transportation



Supplemental Action Plan Activities vs. Project-Level Planning

Planning, design, and development
activities for projects and strategies
identified in an Action Plan (B).

Supplemental Planning in support of an
Action Plan (A).

« Road safety audits;  Pre-construction engineering or design for an

- Expanded analysis and/or data collection; infrastructure project;

» Follow-up stakeholder engagement and « Documentation to comply with the National
collaboration; Environmental Policy Act requirements for a

» Targeted equity assessments; specific project;

« Action Plan progress report development; » Right-of-way acquisition;

. Complementary planning efforts such as « Permitting for an infrastructure safety project.

speed management plans, accessibility and
transition plans, racial and health equity
plans, and lighting management plans.

(3 U.S. Department of Transportation



Modoc County, California: $12,954,400 Implementation

This project will improve safety along two corridors in rural disadvantaged
communities and Tribal areas that have Modoc County’'s most dangerous crash
history: County Road 91 and County Road 1.

Project Highlights: E Modoc County, CA

* Implement bicycle lanes, pedestrian crosswalks, speed
control, and infrastructure features for persons with
disabilities.

Project
Locations

Update crash data to include the most recent 10-year period S
to help validate data sets and show the effectiveness of the / |

safety improvements.

Activity A Activity C

« Partnership between Modoc County, the Town of Fort
Bidwell, the Fort Bidwell Indian Reservation, and neighboring

Lassen County. Lassen County, CA

(3 U.S. Department of Transportation



Implementation Grant Reminders

* Projects and strategies must be identified in an existing, eligible plan.

* Projects and strategies outside of an eligible plan should not be included.

* Projects and strategies that cross multiple political subdivisions, safety
Issue areas, and corridors/roadway networks are permitted and can be
bundled together as long as they are in an existing, eligible plan or plans.

* Implementation Grants may fund supplemental planning and
demonstration activities to inform an Action Plan. Implementation

Grants do not fund the development of new Action Plans.

* Eligible applicants may not submit more than one application.

(3 U.S. Department of Transportation



Ineligible Projects and Strategies

X Projects and strategies whose primary X Infrastructure projects primarily intended to
purpose is not roadway safety. expand capacity to improve Levels of
Service for motorists on an existing roadway,

such as the creation of additional lanes.
X Projects and strategies exclusively focused

. Maintenance activities for an existin
on non-roadway modes of transportation. a 9

roadway primarily to maintain a state of
good repair. However, roadway modifications

X Capital projects to construct new roadways on an existing roadway in support of specific
used for motor vehicles. New roadways safety-related projects identified in an Action
exclusively for non-motorists is an eligible Plan are eligible activities.

activity if the primary purpose IS safety—related. X Development or implementation of a public
transportation agency safety plan (PTASP)
required by 49 U.S.C. § 5329.

(3 U.S. Department of Transportation



Implementation Grant
Application



Application Overview

» Before submitting your application, you must obtain a Unique Entity Number (UEI) via
SAM.gov.

» This may take up to 30 days. Applicants that do not already have a UEI are encouraged to
start this process now.

« Register with Valid Eval. Final applications for Safe Streets and Roads for All (SS4A) grants must
be submitted through Valid Eval.

* Registration should take around 10 minutes. You will need to register for one of two ':
account types, depending on the grant type you plan to apply for (Planning and
Demonstration or Implementation).

 Final applications must be submitted by 5:00 p.m. Eastern Time on Monday, July 10, 2023.
Applicants are strongly encouraged to make submissions in advance of the deadline. Late
applications will not be accepted.

(3 U.S. Department of Transportation


https://sam.gov/content/home

Sign Up for Valid Eval

Valid Eval Who We Serve What We Do Why Us? About Contact

Applicant Information

Primary applicant information should match what is indicated on the SF-424,

If possible, please include two points of contact. While contractors are permitted to develop and submit application materials on behalf an applicant, the points of
contact listed below must be staff of the applicant agency. In the event we need to contact you, we usually provide only a few business days to respond. Include
individuals who will be responsive or put up away messages with other points of contact from July through December 2023.

NOFO
Sign Up e

The purpose of this notice is to solicit
Email Address applications for the SS4A grants. Funds for
the Fiscal Year (FY) 2023 SS4A grant program
_ are to be awarded on a competitive basis to
support planning, infrastructure, behavioral,
and operational initiatives to prevent death
Sign up and serious injury on roads and streets
involving all roadway users.

Already have a Valid Eval account?

=1 What's New for FY 2023 Fact Sheet

Primary Contact Email This fact sheet provides an overview of

program changes between FY 2022 and FY
2023 programs.

Entity/Community Name

') U.S. Department of Transportation




plication Aids

5|3
41 A

Safe Streets and Roads for All
Planning and Demonstration Checklist

Safe Streets and Roads for All

Bument Is not ha NOFO. Applican
Kapply for.a gront. See the 554A website for mors information:

Developing, Completing, or Enhancin

Sign up for an account uwsing the Valid Eval Planning and Den
Gather key application data, including:

s Total applicant jurisdiction population

series of checklists and
planning worksheets is ]

» Total percent of population in Underserved Com

Complete the following Standard Forms:

available on the SS4A website | g |
and Valid Eval to help guide
applicants through the

eligibility and application
process.

# SF-LLL: Disclosure of Lobbying Activities
Write a narrative no longer than 2 pages
Create map that shows the location of the jurisdiction and R
Take a screemshot of Percent Population in Underserved Cot
I applicable, list the demonstration or supplemental plannif
_ If applicable, gather information on joint applicants

If appliable, gather information on alternative fatality data
Supplemental Planning and/or Demal

Complete all of the information outlined for “Developing, Co

Complete a budget narrative

Complete Self-Certification Eligibility Worksheet and providg

the process of completing a comprehensive safety action plan)

Please refer o t for mare information on elgible activities and

Subscriby ama ates to be e

SS4A Resources Webpage

(3 U.S. Department of Transportation
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Safe Streets and Roads for All
Implementation Checklist

he Instructions In the

While a contractor may prepare and submit the application materials, staff in the political subdivision of a
State or Tribe must be listed as the point of contact and alternate point of contact on the application. Staff
from the political subdivision or Tribe are responsible for signing all applicable forms listed below and

responding to any questions the 5544 team may have about application content.

Sign up for an account using the Valid Eval Implementation Grant Application

Gather key application data, including:

» Total applicant jurisdiction population

» Total applicant jurisdiction census tract(s]

» Total applicant jurisdiction count of motor vehide-involved roadway fatalities 2016-2020 or
2017-2021

# Total applicant jurisdiction average annual fatality rate (per 100,000 population)

» Percent of population in Underserved Communities Census Tract(s] in project areas

» Project area fatalities 2017-2021

» Project area serious injuries 2017-2021

Identify the following information:

# Problem(s) to be solved with project(s)

» Roadway safety responsibility

» Roadway users that will receive significant safety benefits

» Total project and Federal funding breakdowns for activities A, B, and C

» |f applicable, demonstration or supplemental planning activities
L Complete the following Standard Forms:

# SF-424: Application for Federal Assistance
» SF-424C: Budget Information for Mon-Construction Programs
® SF-424D: Assurances for Non-Construction Programs

» SF-LLL: Disclosure of Lobbying Activities

Write a narrative no longer than 12 pages that responds to all the requirements outlined in the NOFO
bazed on the instructions in Section D and selection criteria in Section E.

Create map that shows the location of the jurisdiction and highlights the roadway network

Take a screenshaot of Percent Population in Underserved Communities (from the ETCE or CEIST tool)

Action Plan Components

heowld follow t

NOFO to
il o5,

o)

|
[, atc) by o high-ranking official
Hil, MPO Policy Board, etc) to an
The commitment must Indude a
jus Injuries achieved through one,

ierious Injurias, OR

#nd serious injurias by a spacific
Bs and serlous Injurles.

Iy chorged with oversight of the

Ides o basaline lavel of croshes
jcality, Tribe, or raglon. Includes
ity of the crashes, os well as
fotorists, people wolking, transt
Hlso parformad, 05 neaded a.g.,
lusers, public health approacheas,
Wlissves, . To the axtent
furisdiction, without regard for
entification of higher-risk

B Including the privata sector
Eentation and feadback
molyzed and Incorporated Into
|process. Plans and processes are
planning processes to the extent

W horee ¢
hciion



http://www.transportation.gov/grants/SS4A/resources

Narrative and Standard Forms

« Narrative — 12 pages or less
» Response to the selection criteria
* Project readiness

 Application for Federal Assistance (SF-424)

« Budget Information for Non-Construction Programs (SF-424C)
* Assurances for Non-Construction Programs (SF-424D)

* Disclosure of Lobbying Activities (SF-LLL)

« See Implementation Grant Application checklist for full list

(3 U.S. Department of Transportation


https://www.transportation.gov/grants/ss4a/ss4a-implementation-grant-application-checklist

Location and Map(s)

* Need to show your:

Example: Detroit, Ml FY22 Implementation Grant Map
* Jurisdiction’s boundaries :

* High-Injury Network or equivalent
 Location(s) for projects and strategies

 Ensure that the map is of adequate
quality for reviewers to understand
your community and project.

» PDF File

EMHANCED Typical project characteristion:
PROTECTION = Fiill s redasegis ["Oancrsts &
o b

(3 U.S. Department of Transportation



Gather Key Application Data

- Total applicant jurisdiction population

&ll data entered above is based on the tatal population for the entire application area. Total
jurisdicticn populaticn is based on 2020 U.5. Census American Community Survey [ACS)

» Total applicant jurisdiction census tract(s)

performs their safety responsibilities. If the jurisdiction includes portions of Census tracts,
please include the entire Census tract population here.

e Total count of motor vehicle-involved T,
roa C Way fata | ities 20 1 7 - 202 1 Pleaze list the Census tract identification numbers for each tract in the applicant jurisdiction.

- Total average annual fatality rate ool i e o

e

. . The count of roadway fatalities from the mest recent five years of data (either 2016-2020 or
[ I Ota e rC e nt Of O u | a t I O n I n l | n d e rS e rve d 2017-2021) in the jurisdiction based on DOT's Fatality Analysis Reporting System (FARS)
data, an alternative traffic fatality dataset, or a8 comparable data set with roadway fatality

nformation. This should be a whele number.

C ommun |t| es C ensus Tra Ct (S) (e thesouree fusing & Setaset e fom FAGS Ulosd thestsehmert o e !
* Project area fatalities 2017-2021
* Project area serious injuries 2017-2021 «

I Total Average Annual Fatality Rate (per 100,000 population)

Fatality Rate per 100,000 persons: the fatality rate calculated using the S-year annual average
fromi the total count of fatalities from 2016-2020 or 2017-2021 based on FARS data, an
alternative traffic fatality dataset, or a comparable data set with roadway fatality information,
which is divided by the population of the applicant’s jurisdiction based on 2020 U.5. Census
ACS population data. The rate should be normalized to per 100,000 persons.

(3 U.S. Department of Transportation



Calculating Key Application Data

5-YEAR AVG. FATALITY RATE | PERCENTAGE OF POPULATION IN
FATALITY COUNT (PER 100,000 PERSONS) UNDERSERVED COMMUNITIES

@ > = TRAN%% . o
Average Annual Motor (‘ Population in
NHTSA Q

Vehicle-Involved Roadway Underserved

®
NHTSA Fatalities from 2017 to 2021 Communities

United States” Cgﬁdssﬁtgv Total jurisdicti
C otal jurisdiction
Count of motor-vehicle- Cens',;:,',é leiEzl Juélss;gt;gz — furea population
involved roadway fatalities POP

from 2017 to 2021
i 7 X 100,000 Persons X100

Example:
217 fatalities / 5 years = 43.4 annual average Example: -
Example: 217 fatalities o S 81,594 population in underserved
P 43.4 avg fatalities / 1,255,296 population communities / 1,255,296 total pop. = 0.065

0.0000346 fatalities per capita

0.0000346 per capita x 100,000 = 3.46 annual
fatalities per 100,000 persons

0.065 x 100 = 6.5% in underserved
communities

'2 U.S. Department of Transportation



Percent Population in Underserved Communities

Data Sources NOTE: ETC Explorer tool is expected to be updated in early May!!!

For Instructions: ' State Selector 9 County Selector ° MPOrSe\eclor

« USDOT Equitable
ransportation
ommunity (ETC) |
xplorer iw

ctions to find your location, select your area of interest, view metrics, and reset your selection

To updste the meirics on the deshboard, click on = single census tract or select a project ares with the select widget in the top left of the m: Disadvanteged Informstion: The i reflects how & project area/ Census Trect experiences disadventage. The data can be used when evslusting whether = project
will creste proportions| ted disparities in & project ares end to demonstrate the need to incresse sffordsble transportstion options, improve
© 3 jobs, fight climste change, and/or improve sccess to resources and quality of life.
5] Calgary| f . . . .
o Percent of Population Climate & Disaster Risk Burden

Living in a Disadvantaged Community Percentile Ranked Indicators

Dissdvantagad

Montrgal - 1
O . L

ar

g
]

wranspontation, in the 3 2t and Disaster Risk Burdag. imental Burden, Health

Vulnerabilicy, Soct Portatian Insscuricy.

goloa. >
A, Overall Disadvantage Components
' & Percentile Ranked

Disadvantaged

* Climate and

° : — Climate & Disaster Risk Burden 3 .
JOA, resu | T 8 Powered by Esr
. ° . Environmental B = ic Changss in Extrams Westher - itiss with higher seares will likaly
2
Tract and Population Metrics in the Project Area H experiance an increasad fraquancy and severity of extrams waathsr events such as
(This raprasents the ovarall tract and population matrics for the selactad araa. Whan thara is no selaction, represents tha national leval). i_ Hesfth Vuln heat waves, heavy rsinfsll, droughts, and cosstal floading.

Nots: Tribs! juriscictions and US Territories rece i M-21-28 C t definition community as either s group of individuals fiving in geographic 3 Annualized Dissster Lossss - Communitiss with higher scorss have  higher yasrly

Pproximity to one ancther, or a et of indivic or Native Americans), type of group ions. Tribal Jurisdictions are financisl loss due to climsts-related hszards such ss floods, hurricanes, and ssvers.
represented by purple polygons or purple points in AK) on the map. weather svents, as defined by the Federsl Emergency Management Agency (FEMA).

Total Census Tracts Total Disadvantaged Tracts Percent of Tracts Disadvantaged

L]
N Impervious Surfaces (from Land Cover) - Communities with higher scores have a higher
C re e I q O O 9 85.5k § 304k & 36% percentage of impervious surfaces, contributing te urban hest islend sffact and
FR

Relatively Low <> Relativaly High

i 329.8M W 107M & 32% Veluss of over 85 are considered to have rslstively high disadvantzgs comparad to the rest of - o dbove e
Total Population Total Disadvantaged Population Percent of Population Disadvantaged the nation sxcluding AK and H which are scored ssparatly. used, click button
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https://www.transportation.gov/priorities/equity/justice40/etc-explorer
https://www.transportation.gov/priorities/equity/justice40/etc-explorer
https://www.transportation.gov/priorities/equity/justice40/etc-explorer
https://www.transportation.gov/priorities/equity/justice40/etc-explorer
https://screeningtool.geoplatform.gov/
https://screeningtool.geoplatform.gov/
https://screeningtool.geoplatform.gov/
https://screeningtool.geoplatform.gov/

Self-Certification Eligibility Worksheet

Cafn Clunndn carmcd Baada £a- Al

Safe Streets and Roads for Al There must be an eligible Action Plan
Self-Certification Eligibility Worksheet In place for your community to apply for

correc

e an Implementation Grant.

(@) Did the Action Plan development include all of the following activities? | vES L)

F?}: ﬂnclh ' = Engagement with the public and relevant stakeholders, including the If yes, provide documentation:
other plai private sector and community groups;
An applic « Incorporation of information received from the engagement and
Implemen collaboration into the plan; and

= Answ « Coordination that included inter- and intra-governmental cooperation

« Answ and collaboration, as appropriate.
If both co

- L]
creation ¢ o Did the Action Plan development include all of the following? " ves D NO .
) + Considerations of equity using inclusive and representative processes; — _
Lead Applicant: 3 } 3 If yes, provide documentation: °
« The identification of underserved communities through data; and
+ Equity analysis, in collaboration with appropriote partners, focused on

© Areboth initial equity impact assessments of the proposed projects and strategies,
+ Didah and population characteristics. .
publich
serious .
. Didthe (D Are both of the following true? YES [ Ino
OR setf * The plan development included an assessment of current policies, plans, f yes, provide documentation:
roadwt guidelines, and/or standaords to identify opportunities to improve how

pracesses prioritize safety; and

. . .
_— « The plan discusses implementation through the adopticn of revised or .
6 To devel new policies, guidelines, and/or standards.
group, ol
devel

o Does the plan identify o comprehensive set of projects and strategies to Ives | |no
address the safety problems in the Action Plan, time ranges when

el e  Plan completed and/or last updated

= Analys

of cras
locality 0 Does the plan include all of the following? YES u NO 2 1 — 2 2
Analysi « A description of how progress will be measured over time that includes, at f yes, provide documentation:

contrib @ minimum, outcome data.

Analysi . . R .
needec The plan is posted publicly online.

S e T————— o o Plan must be complete by the end of June

of high

provide documentation 2 02 3
WS.Departm

WS, Deparfment of Tronsporfation

(3 U.S. Department of Transportation




Self-Certification Eligibility Worksheet (Continued)

Safe Streets and Roads for All

Self-Certification Eligibility Worksheet

L]
At least 4/6 YES Questions:
This worksheet is not meant to replace the NOFO. Applicants should follow the instructions in the NOFO to

L] L]
* Leadership commitment and goal
tt . correctly apply for a grant. See the SS4A website for more information: https://www.transportation.gov/SS4A
S e I n g Instructions: This content is from Table 2 in the NOFO. The purpose of the worksheet is to determine whether

or not an applicant’s existing plan(s) is substantially similar to an Action Plan.

For each question below, answer "yes"” or "no!" If "yes," cite the specific page in your existing Action Plan or
other plan(s) that corroborate your response, or cite and provide other supporting documentation separately.

L] [ ]
C O I I I I I I Itte e/ta S kfo rC e | e d l \Ct I O n An applicant is eligible to apply for an Action Plan Grant that funds supplemental action plan activities, or an

Implementation Grant, only if the following two conditions are met:

P | d | » Answer "yes” to Questions o o o
a n eve O p I I l e nt » Answer "yes" to at least four of the six remaining Questions o e o e 0 0

Leadership Planning Planning Process Planning Process

* Engagement and collaboration

\ From a high-ranking Policy and Process
9, official or govening Changes

Goal Setting

O, SS4A Oversight
= (e.g., committee,

* Equity considerations - b = o
(eg. day-to-day > Engagement and v g:izt?g:?asure
. f|\ organization) Cj%% Coﬁcgorut\on Pr;ect
* Policy and process changes 9 o || 2
~ it Evaluation and
. m Transparency
* Evaluation and transparency

(e U.S. Department of Transportation



* SF-424C Budget Information for Construction
Activities Required

* Distinguish between Federal and Non-
Federal share

« Supplemental Estimated Budget to
distinguish costs by eligible activity areas and
itemize major expenses

* (A) Supplemental planning and demonstration
activities in support of an existing Action Plan

 (B) Conducting planning, design, and
development activities for projects and strategies
identified in an Action Plan

 (C) Carrying out projects and strategies identified
in an Action Plan

Total Local share/Match

May include cents; must equal at least 20% of total project cost.

Total Federal share

Total Project Cost

Total project cost is the sum of the local share/match and Federal share.

Costs by State

s
Allocate funding request amaounts by State based on where the funds are expected to be

spent. If the projects and strategies are located in only one State, put the full funding request
amount.

(3 U.S. Department of Transportation



Administrative and National Policy Requirements

* Please account for the administration of a grant agreement, policy
provisions, and reporting requirements:
« 2 CFR Part 200
National Environmental Policy Act of 1969 (NEPA)
Progress reporting on grant activities

Data submissions on program outputs and outcomes

Build America, Buy America

Equal Employment Opportunity

Labor and Workforce

Critical Infrastructure Security and Resilience

(3 U.S. Department of Transportation



Agreement Funding: 20% Cost Share and Match Reminders

« Recipients are required to contribute a non-Federal matching share of no less than 20
percent of total eligible activity costs.

« Local match may only be used once and may not be used as match for multiple
Federal awards.

« Other Federal funds cannot be used toward a recipient'’s local match requirement.

* Funds from other entities such as partners may count towards the match as long as
they are using non-Federal funds.

« Grant agreements are expected to be administered on a reimbursement basis, and
recipients will be reimbursed for up to 80 percent of their eligible expenses.

« Expenses incurred prior to the grant agreement being executed are not eligible
expenses (unless explicitly authorized by the Department).

(3 U.S. Department of Transportation



Implementation Grant Review
and Award Selection Process



Implementation Grant Selection Criteria and Considerations [}

Required selection criteria (from most to least important):
« Safety Impact Safety Impact
* Equity, Engagement, and Collaboration
 Effective Practices and Strategies 1, _ _
«  Other DOT Strategic Goals @. Equity, Engagement, and Collaboration
One optional selection criterion: \
» Supplemental Planning and Demonstration Activities
(only if these activities are included in the

Effective Practices and Strategies

application)
* Project readiness rating Other DOT Strategic Goals
« Award selection considerations:
* % of funds to underserved communities; Project Readiness Rating

* Rural areg;

* Thriving Communities network priority;
» Enhance the geographic diversity; and
 Federal funding requests < $10 million.

Supplemental Planning and

Demonstration Activities

(3 U.S. Department of Transportation



Criterion #1: Safety Impact Criterion

» Safety impact is the most important criterion and will be weighed
more heavily in the review and selection process.

* DOT will assess whether the proposal is likely to:
o Significantly reduce or eliminate roadway fatalities and serious injuries;
o Employ low-cost, high-impact strategies over a wide geographic area; and
o Include evidence-based projects and strategies.

« DOT will assess the applicant’s description of the safety problem,
safety impact assessment, and implementation costs as part of the
Safety Impact criterion.

(3 U.S. Department of Transportation



Breaking Down the Safety Impact

Description of the

Safety Impact Assessment Implementation Costs
Safety Problem

 The safety problem(s)  Projects and strategies  Project and strategy costs
connect to your projects and comprehensively address are itemized and
strategies the problem summarized

 Analysis is articulated  Evidence-based solutions * Project funds go to

* Projects and strategies « Measurable safety benefits locations with past traffic
identified in relation to your « Use of low-cost, h|gh fafcali.ties and serious
High-Injury Network impact interventions over a INJuries

« Safety risk information is wide geographic area

summarized

'2 U.S. Department of Transportation



Criterion #2: Equity, Engagement, Collaboration

* DOT will assess the extent to which projects and strategies:

o Ensure equitable investment in underserved communities in preventing
roadway fatalities and serious injuries, including rural communities.

o Consider key population groups to ensure the impact to these groups is
understood and addressed.

o Include equity analysis, both quantitative and qualitative, as well as
stakeholder engagement in underserved communities.

o Include meaningful engagement activities.

o Leverage partnerships to achieve safety benefits and minimize unintended
consequences.

(3 U.S. Department of Transportation



Criterion #3: Effective Practices and Strategies

DOT will assess the extent to which the applicant demonstrates how it applies policies, guidelines,
standards, and practices to promote systemic safety improvements. The projects and strategies
should reflect practices that:

>

Improve safety decision making and promote efficiency within in the road management lifecycle.
Are supported by Complete Streets or other roadway safety policies.

Enhance multimodal networks and the safety of all users; provide accessible facilities; and
consider the impacts of land use and the built environment to promote transportation efficient
design.

Incorporate a mix of infrastructure, behavioral, and operational activities; include technologies
that promote safety and equity; address multiple elements in the Safe System Approach; and
involve improvements related to high-risk road features.

U.S. Department of Transportation



Criterion #4: Other DOT Strategic Goals

DOT will assess the extent to which the projects and strategies align with other Departmental strategic
priorities, which include three main topical areas:

* Climate and sustainability
Reduce motor vehicle-related pollution such as air pollution and greenhouse gas emissions.
- Increase safety and connectivity of lower-carbon travel modes such as transit and active transportation.
- Reduce the lifecycle of greenhouse gas emissions from the project materials.
- Evidence-based climate resilience measures (e.g., stormwater management practices, etc.).
Support fiscally responsible land use and transportation efficient design.

* Economic competitiveness
* Increased economic activity, as well as improved mobility and connectivity.
* Improved mobility and connectivity to critical community services.
» Address unique rural Tribal community challenges related to mobility and economic development.

» Workforce
- Incorporate strong labor standards.
Support training and apprenticeship programs.
Track and publish aggregate workforce data, and foster inclusive economic development.

(3 U.S. Department of Transportation



Implementation Grant Application Ratings

+ Ratings:
 Highly Recommended Most Important

 Recommended Safety Impact
« Acceptable

* Not Recommended

Equity, Engagement, and Collaboration
 Safety Impact is the most important!!!

« What does not affect the overall application Effective Practices and Strategies

rating:
* Project readiness rating , Other DOT Strategic Goals
« Supplemental Planning and Demonstration
Activities selection criterion Least Important

 Award selection considerations

(3 U.S. Department of Transportation



Criterion #5: Supplemental Planning and Demonstration

Activities

* This selection criterion is only for applications that include supplemental planning I,
and/or demonstration activities. \@"

* This selection criterion will be considered separately from the other selection criteria.

 Narrative for the Supplemental Planning and Demonstration Activities selection
criterion should describe:

« Scope of the work to be performed,;

« Roadway safety issues that necessitate safety activities; and
* How the funded activities will inform an Action Plan.

« Rated on "High,” “Medium,” “Low,” or “Non-Responsive”

e If proposing demonstration activities to inform an Action Plan:
» Describe how you will measure the potential benefits; and

* Provide a brief schedule showing when the activities will be in place (e.g., hardware installed,
when the pilot would begin, etc.), and the start/end dates of the work.

(3 U.S. Department of Transportation



Project Readiness Evaluation

 Assesses whether an applicant could reasonably execute and complete the
projects and strategies within 5 years. Two possible ratings:
- Likely
- Unlikely

 Narrative should include a detailed activity schedule that identifies all
major project and strategy milestones

* Must include information on National Environmental Policy Act (NEPA)
status, and whether utility relocation and/or right-of-way acquisition is
required.

 Applications with an “unlikely” project readiness may be removed from
consideration or scoped down to remove projects and strategies unlikely
to be completed within 5 years.

(3 U.S. Department of Transportation



Award Selection Considerations

Additional award consideration will be made for Implementation Grant
applicants that:

« Have high percentage of funds that benefit underserved
communities;

* Are in rural areas;
* Are a priority community within the Thriving Communities Network;
 Request less than $10 million in Federal funds; and/or

 Support geographic diversity amongst Implementation Grant
recipients.

(3 U.S. Department of Transportation




Lessons Learned,
Tips and Tricks



Lessons Learned: What Worked Well

What worked well that you should emulate:
* Clearly written, easy to understand narrative.

Well-articulated, detailed, and logical connection between the safety problem, and the
proposed projects and strategies.

Scope and focus are well-defined and manageable to communicate.
« Systemic projects had clear projects and strategies to address a specific safety problem.

Strong, relevant details, data points, and anecdotes that align well with the selection
criteria, especially for the non-Safety Impact selection criteria:

* Equity, Engagement, and Collaboration

« Effective Practices and Strategies

« Other DOT Strategic Goals

Include supplemental planning and demonstration activities in your application; DOT
updated the selection criteria to make it easier to give you a partial award.

(3 U.S. Department of Transportation



Lessons Learned: What Did Not Work Well

What did not work well:
e Difficult to read narratives.

 Key narrative information in appendices; many attachments with unclear
connection or utility.

« Underdeveloped connection between the safety problem and the proposed
projects and strategies.

* Everything and the kitchen sink from your Action Plan.
* Too many unknowns on project/strategy scope and location.

 Funds for projects and strategies with marginal safety benefits or are not on a
High-Injury Network.

 Vague, high-level language without specific details to try to meet the selection
criteria.

(3 U.S. Department of Transportation



Friendly Advice and Reminders

» The SS4A program will consider one application per applicant, and
applicants may only apply to one type of grant.

 Applicants must have an eligible Action Plan in place to apply for an
Implementation grant.

* The SS4A Program will not review or certify an Action Plan is eligible prior
to applying.

* DOT encourages including supplemental planning and demonstration
projects in Implementation Grants.

* Those who did not receive Implementation Grant awards in FY 2022 will be
prioritized over those who did.

» We will not accept late applications.

(3 U.S. Department of Transportation



SS4A Office Hours

Proposed Topics:

» All applicants: Calculating percentage of population in underserved
communities, determining the fatality rate per 100,000 persons.

* Planning and Demonstration applicants: How to fill out the SF-424A and
SF-LLL forms.

*1m
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ementation a
ementation a
ementation a

ementation a
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icants: How to fill out the SF-424C and SF-LLL formes.
icants: Self-Certification Eligibility Worksheet.
Icants: Example estimated supplemental budget.

icants: Project area fatalities and serious injuries.
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