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WELCOME MESSAGE

Congratulations and welcome to the Build America Bureau Technical Assistance Division! To help
you navigate the Grant/Cooperative Agreement and U.S. DOT grant management, we have
compiled important and helpful information in this packet. We will also provide many opportunities to
discuss these details through webinars and one-on-one meetings. Another helpful Grants 101
resource can be found at Grants.gov and National Highway Institute.

THIS IS A PARTNERSHIP

You are not alone in accomplishing the mission. U.S. DOT Team is here to help you throughout the
process. Good communication is key, and we will remind you of that often. After reviewing this
packet, please feel free to reach out with any questions and also visit the Bureau website.

The Build America Bureau (Bureau) is responsible for supporting transportation infrastructure
development projects in the United States. The Bureau streamlines credit opportunities and access
to grant programs with more speed and transparency, while also providing technical assistance and
encouraging innovative best practices in project planning, financing, delivery, and monitoring. To
achieve this vision, the Bureau draws upon the full resources of U.S. DOT to best utilize the
expertise of all the modes within the Department while promoting a culture of innovation and
customer service.

The Bureau works closely and coordinates with states, municipalities, and project sponsors looking
to utilize federal transportation expertise; apply for federal transportation credit programs; and
explore ways to access private capital in public private partnerships.

The Bureau combines the TIFIA and RRIF loan programs, Private Activity Bonds (PABs), and
technical assistance all under one roof within the Office of the Undersecretary for Policy.

The Bureau addresses the procedural, permitting and financial barriers to increased infrastructure
investment and development by:

¢ Intervening earlier in project lifecycles

¢ Actively helping sponsors navigate the often complex federal permitting and procedural
requirements

Centralizing project coordination

Cultivating public private partnerships

Providing technical assistance

The Bureau drives efficiencies and creates further financing optionality for projects in a shorter
timeframe helping to accelerate the repair and development of critical U.S. transportation
infrastructure.

COOPERATIVE AGREEMENT ITEMS OF NOTE:

This is a cost reimbursement Cooperative Agreement. Reimbursement is defined as, the Recipient
pays contractors/consultants/subrecipients for hours completed (typically monthly) and then the
Recipient submits an invoice package to DOT Grant Management Specialist for review, approval, and
reimbursement via Delphi elnvoicing system.



https://www.grants.gov/web/grants/learn-grants/grants-101.html
https://delphihome.esc.gov/HomePage/ginvoicing.html
https://delphihome.esc.gov/HomePage/ginvoicing.html
https://apply07.grants.gov/apply/forms/sample/SF270-V1.0.pdf
https://apply07.grants.gov/apply/forms/sample/SF425_3_0-V3.0.pdf
https://www.transportation.gov/buildamerica/
michelle.gabriel
Underline

https://www.nhi.fhwa.dot.gov/course-search?tab=0&key=231034&res=1
https://grants.gov/
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As of:

Project Work Plan Template

Note - This template covers the minimum elements needed to describe your project work
plan. Feel free to use your own format and provide additional details.

General
e Project Title:
o FAIN#:

e Project POCs'

Name Title Email Phone Project Role

Scope/Statement of Work
o Statement of Work: Provide 3 or 4 sentences on the scope of project work
o List of Assets Being Analyzed During Project

Asset Name Project Status
Train Depot @ Main and South Avenue Added, Removed,
Unchanged from App

o List of Advisors (Planned or already Procured)

Advisor Date RFP
Reviewed by BAB
XYZ Financial Consulting 1/3/2025

Milestones, Schedule, and Budget
¢ Identify and provide a schedule for the major milestones and associated tasks for the
project
¢ Include the cost estimate (budget) for each milestone
o See PWPTemplate.xlsx reference spreadsheet

! Project POCs should include at minimum a project manager and two financial POCs for Delphi Invoicing. Changes
to these POCs should be communicated as soon as possible with the IFAC Program Manager. Additional POCs may
be added to the list.



https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.transportation.gov%2Fsites%2Fbuildamerica.dot.gov%2Ffiles%2F2025-05%2FProject_Work_Plan_Template.xlsx&wdOrigin=BROWSELINK

Risks

e Create a risk registry which identifies project risks. For each risk, please include
information on:
o Assessment (how could the risk impact the project, the probability of that impact,

O

and the response strategy)
Monitoring Process

o Assignment of Risk Roles and Responsibilities
e See PWPTemplate.xIsx reference spreadsheet

Change Log

Change
Date

Version

Changed By

Summary of Updates

Approved By



https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.transportation.gov%2Fsites%2Fbuildamerica.dot.gov%2Ffiles%2F2025-05%2FProject_Work_Plan_Template.xlsx&wdOrigin=BROWSELINK
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Quarterly Report Narrative Template

Grant Agreement FAIN:

Recipient Name:
Project Manager:
Project Name:
Reporting Period:

Date Submitted:

SECTION 1. SUMMARY OF WORK PERFORMED
Briefly describe activities conducted as they relate to your grant’s performance goals, in general,
or the project-specific metrics you provided:

SECTION 2. HIGHLIGHTS OR WINS
Describe any highlights or wins you are experiencing with your project.

SECTION 3. CONCERNS OR DELAYS
Describe any concerns or delays you are experiencing with your project. DOT may be able to offer
assistance to keep your project moving.

SECTION 4. SUMMARY OF WORK PLANNED FOR THE UPCOMING QUARTER
Briefly describe work planned for the upcoming quatrter.

SECTION 5. BUDGET SUMMARY & NARRATIVE
Provide the following documents:



Quarterly Report Schedule

Reporting Period Due Date
Quarter 1: October 1 - December 31 January 30
Quarter 2: January 1 - March 31 April 30
Quarter 3: April 1 — June 30 July 30

Quarter 4: July 1 — September 30

October 30




BUILD AMERICA BUREAU

Communications Guidance as per DOT Office of Public Affairs

For general messaging guidance, use the initial grant press release for reference.
Recipients can re-share links from DOT social media on their own websites, social media,
etc.

DOT cannot endorse, market, or lobby for any specific recipient (or legislation).

For any photos that include people or quotes, check with the person to ensure proper

attribution and permission.

For any public post questions, please reach out to your program manager.

<


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fposts%2Fshanehampton_in-my-new-role-with-main-street-america-activity-7123766678873657346-q-U5%3Futm_source%3Dshare%26utm_medium%3Dmember_desktop&data=05%7C02%7Clisa.leone%40dot.gov%7Cbe0cb096501f40ac0c9908dc4ceadde8%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638469818817965476%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=1pK5s67Wzwim7f8FtpF0pcayQMnWj%2FNbmlRBhWYQtXU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fposts%2Fshanehampton_mountain-city-is-a-town-of-2500-residents-activity-7169108808634421250-sqVw%3Futm_source%3Dshare%26utm_medium%3Dmember_desktop&data=05%7C02%7Clisa.leone%40dot.gov%7Cbe0cb096501f40ac0c9908dc4ceadde8%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638469818817976292%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=t4IJYN8oeF8sGyNkIaw0q5jrcsJtS%2B2RR0rhsjOUDkQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fposts%2Fshanehampton_the-shoalwater-bay-indian-tribe-sbit-may-activity-7165412225434804224-qWRW%3Futm_source%3Dshare%26utm_medium%3Dmember_desktop&data=05%7C02%7Clisa.leone%40dot.gov%7Cbe0cb096501f40ac0c9908dc4ceadde8%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638469818817983954%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=r%2Bs0opXy4QbwQ%2BkMtXoGa2z4ujFLZzMfUIfdePBWcjM%3D&reserved=0

SITE VISIT WORKSHEET

In preparation for site visit, please work with your Program Manager to complete all fields and submit

NLT 45 days in advance.

Recipient Context

Name/State

Congressional District

Person/s attending

Site Visit Date/s

Significant DOT Funding/grants

Any local media being planned or broader
stakeholder public meetings?

Any other Federal staff requested?

-Who and for what purpose...

Rationale

What is the purpose of the proposed visit; and what
are reasons for DOT staff participation (i.e., how do
we add value by joining)?

How will the Recipient bengfit from the visit?

Are there any opportunities to leverage
initiatives/interests of regional administrators?
(Other high priority federal funding (if known).

Considering the purpose and benefit of the visit,
what is the level of urgency or is this a priority
Recipient to visit?

Coordination

Share any specifics on the plan for the visits (e.g.,
agenda, key goals/objectives, etc.)

Are there significant opportunities to coordinate the visit with federal, philanthropic, local/regional, or other

partners? Provide details, as relevant, including speci

fic contact/coordination with field POC’s).

Are you requesting Build America Bureau initiatives
staff?

FHWA field/division staff. Note where already
involved, or priority to engage.

OA regional staff (e.g., FRA, FTA, MARAD, others).
Note whether already involved, or priority to
engage.

Need to engage OST leadership? Please identify
who, if possible.

Engagement with other Federal agencies (HUD,
EPA, USDA, FEMA, GSA, HHS, DOE,
EDA/Commerce) in site visit? Explain which agency
and any context for why their involvement will be

useful.

.



Site Visit Preparation Checklist

Logistics

O Prepare a list of trip contacts ( e.g., VIPs (political), CA POC, Program Manager, project
POC), including role, email, and phone numbers

O Prepare a final agenda, including dates, detailed outline of vis it (including key addresses)
O  If a priority visit for DOT, notify Leadership to consider additional attendees

Attendees

o Confirm participation of DOT attendees

o Notify OA Field/Division staff, and note if they are participating
o Confirm participation of DOT and other Federal partners

Coordination

o Prepare trip memo and share with Program Manager (at least 2-3 weeks prior to visit)
o Trip memo shared with any additional participants from outside DOT, as relevant

o Schedule a coordination meeting with all federal partners attending the site visit to review
agenda and address any questions (within 1 week of visit)

o Review project info as needed
o Verify Travel plans, if coordination needed

During Site Visit

o Take photos to share with US DOT Communications Rep.
0 Take notes and document key quotes, if possible, from site visit.

Post-Site Visit

o Finalize and submit site visit summary report, identifying key issues and priorities for
TA support, along with photos.

o Schedule debrief with Program Manager to review visit highlights, issues/opportunities, etc.

o Send follow-up notes, as needed, to organizers, key local partners who you met, and if
applicable, to other federal agency staff



BUILD AMERICA BUREAU

Subrecipient VS Contractor Determination Guidance

2CFR 200.331 Subrecipient and contractor determinations.

The non-Federal entity may concurrently receive Federal awards as a recipient, a subrecipient,
and a contractor, depending on the substance of its agreements with Federal awarding
agencies and pass-through entities. Therefore, a pass-through entity must make case-by-
case determinations whether each agreement it makes for the disbursement of Federal
program funds casts the party receiving the funds in the role of a subrecipient or a
contractor. The Federal awarding agency may supply and require recipients to comply with
additional guidance to support these determinations provided such guidance does not conflict
with this section.

Subrecipients. A subaward is for the purpose of carrying out a portion of a Federal award and
creates a Federal assistance relationship with the subrecipient. See definition for Subaward in

§ 200.1 of this part. Characteristics which support the classification of the non-Federal entity as
a subrecipient include when the non-Federal entity:

(1) Determines who is eligible to receive what Federal assistance;

(2) Has its performance measured in relation to whether objectives of a Federal program
were met;

(3) Has responsibility for programmatic decision-making;

(4) Is responsible for adherence to applicable Federal program requirements specified in
the Federal award; and

(5) In accordance with its agreement, uses the Federal funds to carry out a program for a
public purpose specified in authorizing statute, as opposed to providing goods or
services for the benefit of the pass-through entity.

Contractors. A contract is for the purpose of obtaining goods and services for the non-
Federal entity's own use and creates a procurement relationship with the contractor. See the
definition of contract in § 200.1 of this part. Characteristics indicative of a procurement
relationship between the non-Federal entity and a contractor are when the contractor:

(1) Provides the goods and services within normal business operations;

(2) Provides similar goods or services to many different purchasers;

(3) Normally operates in a competitive environment;

(4) Provides goods or services that are ancillary to the operation of the Federal program;
and

(5) Is not subject to compliance requirements of the Federal program as a result of the
agreement, though similar requirements may apply for other reasons.

Use of judgment in making determination. In determining whether an agreement between a
pass-through entity and another non-Federal entity casts the latter as a subrecipient or
a contractor, the substance of the relationship is more important than the form of
the agreement. All of the characteristics listed above may not be present in all cases, and the
pass-through entity must use judgment in classifying each agreement as a subaward or a
procurement contract.


https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-A/subject-group-ECFR2a6a0087862fd2c/section-200.1
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-A/subject-group-ECFR2a6a0087862fd2c/section-200.1
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-A/subject-group-ECFR2a6a0087862fd2c/section-200.1

Federal Agency/USDOT

Recipient - Recipient becomes a Passthrough Entity
Contractor/ Subrecipient
Consultant

Mission/Deliverables

Subaward means an award provided by a pass-through entity to a subrecipient for the
subrecipient to carry out part of a Federal award received by the pass-through entity. It does not
include payments to a contractor or payments to an individual that is a beneficiary of a Federal
program. A subaward may be provided through any form of legal agreement, including an
agreement that the pass-through entity considers a contract.

Subrecipient means an entity, usually but not limited to non-Federal entities, that receives a
subaward from a pass-through entity to carry out part of a Federal award; but does not include
an individual that is a beneficiary of such award. A subrecipient may also be a recipient of other
Federal awards directly from a Federal awarding agency.

Contract means, for the purpose of Federal financial assistance, a legal instrument by which a
recipient or subrecipient purchases property or services needed to carry out the project or
program under a Federal award. For additional information on subrecipient and contractor
determinations, see § 200.331. See also the definition of subaward in this section.

Contractor means an entity that receives a contract as defined in this section.

Fixed amount subawards: With prior written approval from the Federal awarding agency, a
pass-through entity may provide subawards based on fixed amounts up to the Simplified
Acquisition Threshold ($250,000), provided that the subawards meet the requirements for fixed
amount awards in § 200.201.

The Federal awarding agency or pass-through entity may use fixed amount awards if the project
scope has measurable goals and objectives and if adequate cost, historical, or unit pricing data
is available to establish a fixed amount award based on a reasonable estimate of actual cost.

Payments are based on meeting specific requirements of the Federal award. Accountability is
based on performance and results.

Some of the ways in which the Federal award may be paid include, but are not limited to:

(i) In several partial payments, the amount of each agreed upon in advance, and the “milestone”
or event triggering the payment also agreed upon in advance, and set forth in the Federal award;


https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.331
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-C/section-200.201

(i)  On a unit price basis, for a defined unit or units, at a defined price or prices, agreed
to in advance of performance of the Federal award and set forth in the Federal award; or,

(i)  In one payment at Federal award completion.

(2)A fixed amount award cannot be used in programs which require mandatory cost sharing or
match.

(3)The non-Federal entity must certify in writing to the Federal awarding agency or pass-through
entity at the end of the Federal award that the project or activity was completed or the level of
effort was expended. If the required level of activity or effort was not carried out, the amount of
the Federal award must be adjusted.

(4)Periodic reports may be established for each Federal award.

(5)Changes in principal investigator, project leader, project partner, or scope of effort must receive
the prior written approval of the Federal awarding agency or pass-through entity.



RECIPIENT CHECKLIST TO IDENTIFY

CONTRACTOR OR SUBRECIPIENT RELATIONSHIP

This document is intended to help a recipient of federal funds make a judgment as to whether each
agreement it makes, for the disbursement of federal program funds, casts the entity receiving the funds in the
role of a subrecipient or a contractor. Based on 2 CFR Chapter Part 200 et al. Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards.

Important Terms:

Recipient: A non-federal entity that Subrecipient: A non-federal entity Contractor: A non-federal entity that
receives a federal award directly from  that receives a subward for the receives a contract for the purpose of
a federal awarding agency to carry out purpose of carrying out part of a providing goods and services for the
an activity under a federal program. federal award. The subaward creates  awarding non-federal entity’s own use.
The term recipient does not include a federal assistance relationship with ~ The contract creates a procurement
subrecipients. (See 2 CFR 200.86 of  the subrecipient. relationship with the contractor. The
the Uniform Guidance.) (See 2 CFR 200.93 & .331 (a) of the ~ Uniform Guidance replaced the term
Uniform Guidance.) “Vendor” with “Contractor.” (See 2
CFR 200.22 & .331 (b) of the Uniform
Guidance.)

Instructions: The “Characteristics” column in this checklist is based on language in the Uniform Guidance. The column
lists characteristics that support the classification of a non-federal entity as a subrecipient or contractor. Since all of the
characteristics listed may not be present in all cases, the Uniform Guidance recognizes that the recipient “...must use
judgment in classifying each agreement as a subaward or a procurement contract.” (2 CFR 200.331) In the
“Explanations” column, provides additional information to assist in answering the questions under “Characteristics.”
Answer each question by checking “yes” or “no” where indicated. Based on responses to the questions, a key provided at
the end of each section will help in making a judgment as to whether a subrecipient or contractor relationship exists.
White space is provided in between the “Characteristics” column and the “Explanation” column so that users can tailor this
checklist to accommodate the unique aspects of various programs or jurisdictions.

Note: One check in a subrecipient box does not necessarily mean the entity is a subrecipient. A judgment should be
based on the totality of responses.

Office

Entity receiving funds

Funding Source(s)

Notes:



https://www.ecfr.gov/current/title-2/part-200#p-200.1(Subrecipient)
https://www.ecfr.gov/current/title-2/part-200#p-200.1(Recipient)
https://www.ecfr.gov/current/title-2/part-200
https://www.ecfr.gov/current/title-2/part-200#p-200.331(a)
https://www.ecfr.gov/current/title-2/part-200#p-200.331(b)
https://www.ecfr.gov/current/title-2/part-200#p-200.1(Contractor)
https://www.ecfr.gov/current/title-2/section-200.331

CHARACTERISTICS

Decision Making Authority

200.331 a.1  Determines who is eligible to receive what Federal assistance; If the entity determines
whether a participant meets a
] ] ] o Yes No federal program’s eligibility
a. Does the entity determine who is eligible to requirements for assistance, it
participate in the federal program? is most likely a subrecipient.

e . . . . A contractor may provide
200.331 a.3  Has responsibility for programmatic decision making; services to clients in a

program after eligibilty has
been determined by the
a. Does the entity have the ability to make decisions Yes No recipient.

about how services will be delivered to participants, in I:II:I

accordance with federal programmatic requirements?

If the entity has authority to
make decisions regarding the
OR delivery of service,
operations, or types of
200.331 b.4  Provides goods or services that are ancillary to the operation assistance provided within the
terms of the agreement, it is
typically a subrecipient.

of the Federal program;

b. Does the entity provide goods or services for the Yes No If the entity provides goods or

recipient’s own use? |:|I:| services directly to the
recipient or to program

b. Does the entity provide services designated by the Yes  No participants at the direction of

recipient to serve the recipient’s participants without the recipient and does not

regard to specific federal programmatic requirements? make programmatic decisions

or adhere to program

AN E RG] requirements, it is typically a
If you selected “yes” to EITHER item a, this is an indicator of a subrecipient relationship. contractor.
If you selected “yes” toEITHER item b, this is an indicator of a contractor relationship.

Nature of Award

200.331a.2 Has its performance measured in relation to whether

If the entity is providing a

L service for the recipient to
objectives of a federal program were met; meet the goal of the grant, it is
a contractor; if the entity is
providing a service that carries

a. Are the scope of work (or portion, if applicable) and terms out a goal within the scope of
and conditions of the agreement the same for the entity as Yes _No the grant, it is a subrecipient.
they are for the recipient that received the federal funds? When a grant program

contains mulitple goals, it is
possible for the recipient to
a. Is the entity carrying out completion of the goal of the Yes No complete part of the goals and

grant (or part, if applicable) as stated in the federal award? for the entity to perform
another part.

OR If the scope of the agreement

is per the federal program

terms/guidance, the entity is

200.331 b.5 Is not subject to compliance requirements of the Federal a subrecipient. A subrecipient
program as a result of the agreement, though may also provide

similar requirements may apply for other reasons. programmatic or progress
reports to ensure compliance

with federal program
Yes No requirements.

b. Does the recipient develop the scope of work and
terms and conditions of the agreement to meet the Conversely, if the scope of the

recipient’s needs? agr.e(.eme‘nt is per the
recipient’s terms and not

YTHTCHTEL (AT federal program guidance, and
If you selected “yes” to EITHER item a, this is an indicator of a subrecipient relationship. if the recipient’s oversight is
If you selected “yes” to item b, this is an indicator of a contractor relationship. governed only by the contract

terms and conditions, it is a
contractor.



https://www.ecfr.gov/current/title-2/part-200#p-200.331(a)(1)
https://www.ecfr.gov/current/title-2/part-200#p-200.331(a)(3)
https://www.ecfr.gov/current/title-2/part-200#p-200.331(b)(4)
https://www.ecfr.gov/current/title-2/part-200#p-200.331(a)(2)
https://www.ecfr.gov/current/title-2/part-200#p-200.331(b)(5)

Award Risk

200.331 a.4 Is responsible for adherence to applicable Federal program If the funding is given to the

entity with a purpose of com-
pleting the goal of the grant,
the recipient will be required
to ensure the entity adheres to
a. Funding to the entity depends on the entity’s ability to federal grant program

best meet the objectives of the award. Although Yes No guidance. The recipient will
performance is measured against federal award also be required to monitor

objectives, the entity assumes little risk if the objectives the. aCt'V't'e.s of the entle per
are not met Uniform Guidance section

200.331.The entity assumes
OR little risk should federal grant
guidance not be met.The risk
falls with the recipient.

requirements specified in the Federal award;

200.331 b.5 Is not subject to compliance requirements of the Federal

program as a result of the agreement, though If the recipient directs specific
similar requirements may apply for other reasons. activities to be completed by
the entity, by providing goods
or services, the risk falls on

Yes No the entity to deliver, per the

b. The entity assumes financial risk if they fail to deliver the agreement terms. In this case
goods or services agreed upon. I:II:I the entity would ﬁot be ’

required to adhere to the

R C 4 federal grant program
If you selected “yes” to item a, this is an indicator of a subrecipient relationship. requirements, just the terms
If you selected “yes”to item b, this is an indicator of a contractor relationship. and conditions in the

agreement with the recipient.

Criteria for Selection

200.331 a.5 In accordance with its agreement, uses the Federal funds to !f the entity was phosen becau_se
carry outa program for a public purpose specified in it has the best widgets or service
authorizing statute, as opposed to providing goods for the price, it has a contractor

or services for the benefit of the pass-through entity. ﬁz}gl‘lihig F‘)"f(t)g:?:r:‘:ﬂfient'

method is followed, such as a

No competitive bid or RFP

| process. In this type of
agreement, the entity usually

makes a profit by delivering this

a. Will the entity be contributing match or other non- Yes —_No good or service to the recipient.

Federal funding in support of the award? Payments to contractors are
typically made based on

a. Does the entity demonstrate a financial or public need ~ Y€S

for funding to carry out a project or provide a service?

. . . contract terms.
a. Will the entity be reimbursed for only actual costs Yes No
incurred? | Conversely, if the entity was
chosen because it was already
OR providing a service within the

guidelines of the grant program
and wants to partner with the
recipient to expand the delivery
or assist in meeting the goal of
the grant, it may be a

200.331 b.3 Normally operates in a competitive environment;

. L . subrecipient. Typically, the
b. Were procurement policies applied in the selection of Yes No entity mF;y not r):wpake z profit
the entity? | and may provide its own non-
federal funding as match or
b. Was the entity’s proposed price a factor in the selection Yes No ﬁgf‘/:ast?:;ﬁ%hzz:netntﬂtgug:);n
?
process: | application process or an
announcement of funding, as
Yes No opposed to the procurement
b. Will the entity derive a profit from the agreement? | pro-cess described above.
Payment to a subrecipient is

generally based on actual

— expenses unless awarded on a

. o » o TN M DTER G fixed amount subaward (2 CFR
If you selected “yes” to ANY item a, this is an indicator of a subrecipient relationship. 200.333). It is typical of
If you selected “yes” to ANY item b, this is an indicator of a contractor relationship. subrecipients to submit

budgets, financial reports, or
copies of invoices to the recipi-
ent, to document activity.
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https://www.ecfr.gov/current/title-2/section-200.331
https://www.ecfr.gov/current/title-2/part-200#p-200.331(a)(4)
https://www.ecfr.gov/current/title-2/part-200#p-200.331(b)(5)
https://www.ecfr.gov/current/title-2/part-200#p-200.331(a)(5)
https://www.ecfr.gov/current/title-2/part-200#p-200.331(b)(3)
https://www.ecfr.gov/current/title-2/section-200.333

Entity’s Business Environment

200.331 b.1  Provides the goods and services within normal business If a federal program
operations; provides funding to modify
public buildings for
Yes No handicapped accessibility
b. Is the entity’s normal business to provide the goods or and the recipient provides
services being purchased in the agreement? funds to an entity to update

the entity’s building, per the
terms of the award, then a
subrecipient relationship
exists.

200.331 b.2 Provides similar goods or services to many different
purchasers;

Yes No Conversely, if the recipient
hires an entity to update
their own building to be
handicapped accessible,

T il (hena contractor
If you selected “no” to EITHER item, it is an indicator of a subrecipient relationship. relationship exists.
If you selected “yes” to BOTH items, it is an indicator of a contractor relationship.

Determination

b. Does the entity provide the same goods or services to
other organizations?

Subrecipient Contractor

Review all the entries and
make an overall determination
of the relationship. Check
the appropriate box in this
section.

Final Determination

Determined by

(enter name of person initially making decision) (date)

Approved by

(enter name of person reviewing) (date)

Based on the relationship determined above, see additional guidance on requirements governing agreements.
Section 200.332 - “Requirements for pass-through entities,” for subrecipient agreements,

Section 200.317 through 200.326 - “Procurement Standards,” for contractor agreements.



https://www.ecfr.gov/current/title-2/part-200#p-200.331(b)(1)
https://www.ecfr.gov/current/title-2/part-200#p-200.331(b)(2)
https://www.ecfr.gov/current/title-2/section-200.332
https://www.ecfr.gov/current/title-2/part-200/subject-group-ECFR45ddd4419ad436d
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