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OFFICE OF THE SECRETARY 
 

OVERVIEW  
 

The Office of the Secretary (OST) requests FY 2013 resources totaling $883 million -- $283 
million of discretionary resources and $600 million of mandatory resources.  To strengthen 
research functions across the Department by providing a prominent, centralized focus on 
research and technology, the fiscal year 2013 budget elevates all activities currently performed 
by the Research and Innovative Technology Administration (RITA) to a new office within the 
Office of the Secretary.  The proposed Office of the Assistant Secretary for Research and 
Technology will improve coordination and collaboration among operating administrations, 
resulting in higher quality research outcomes.  
  
 
The FY 2013 request includes: 
 

• $110.45 million for Salaries and Expenses for the Secretarial offices.  This is $7.969 
million above the FY 2012 enacted level.   Of that amount, $2.3 million is for a new 
Credit Oversight Office within the Office of the Assistant Secretary for Budget and 
Programs and $1.6 million will be used to implement the Department’s Environmental 
Sustainability Plan and to assess internal controls over acquisition activities and conduct 
Procurement Management Reviews of the OAs’ policies and procedures to ensure 
conformance with Federal and Departmental policies.  
 

• A total of $214 million for the Essential Air Service (EAS) program, including $100 
million of mandatory resources from overflight fees collected by the Federal Aviation 
Administration, reflecting a proposal to increase the mandatory funding from overflight 
fees from $50 to $100 million, and $114 million discretionary appropriation for Payments 
to Air Carriers.  If these funds are insufficient to meet the cost of the EAS program, the 
budget request proposes that amounts to cover the shortfall would be transferred from 
funds available in the Department.  The communities eligible for the program were 
capped in the FY 2012 DOT Appropriations Act (P.L. 112-55). 
 

• $10 million for Financial Management Capital for a multi-year project to upgrade DOT’s 
financial systems and processes as part of the Financial Systems Modernization initiative 
focused on achieving three goals: (1) improving standardization and consistency through 
major business process reengineering, (2) improving financial data management, and (3) 
modernizing DOT’s financial management systems to better meet financial system 
standards. The initiative is structured around major targeted solution milestones, called 
“waves,” that allow tangible modernization to be attained throughout the project. 

 
• $5 million for a Livable Communities program administered by the Office of the 

Assistant Secretary for Transportation Policy.  Funding would be used to coordinate 
livability and sustainability work throughout the Department and with the Environmental 
Protection Agency (EPA) and the Department of Housing and Urban Development 
(HUD).  A priority in FY 2013 would be the creation of a Livability Technical Assistance 
and Capacity Building Pilot to provide intensive technical assistance and capacity 
building support, along with HUD and EPA, for selected pilot communities. 
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• $10 million for the Department’s Transportation Planning, Research and Development 
program for activities and studies needed to support the Secretary’s responsibilities in the 
formulation of national transportation policies. The request includes a $.891 million 
programmatic increase to upgrade the Aviation Modernization Data System software. 
 

• $9.773 million for the Departmental Office of Civil Rights (DOCR) to continue to 
support and advance internal and external civil rights initiatives, administer Federal civil 
rights statutes, and investigate EEO complaints.  
 

• $4.5 million for the Minority Business Resource Center (MRBC) and Minority Business 
Outreach (MBO) activities.  The MBRC program is requesting a programmatic increase 
of $0.353 million above FY 2012 for additional subsidy and administrative expenses to 
increase the amount of guaranteed loans available for small, disadvantaged, and women-
owned businesses.  Both the MBRC and MBO programs encourage and assist small, 
disadvantaged, and women-owned businesses to participate in DOT and DOT-assisted 
contracts and grants and provide them assistance in obtaining short-term working capital.   
 

• $6 million for Cyber Security Initiatives to build out and modernize the Wide Area 
Network (WAN) and build on and continue the accomplishments achieved with the FY 
2012 appropriation.  The funding will focus on the replacement and implementation of 
WAN infrastructure, thereby closing the Department’s most serious security performance 
gaps. 
 

• $500 million for the National Infrastructure Investment (NII) program.  The FY 2013 
Budget proposes $500 million obligation limitation on the program.  As part of the 
Surface Transportation reauthorization, the Administration is proposing $500 million of 
contract authority in FY 2013 increasing to $638 million in FY 2018 for the NII program 
funded from the multi-modal account in the Transportation Trust Fund.   
 

• $13.67 million for the Research and Development activities to be administered by a 
newly established Office of the Assistant Secretary for Research and Technology.  About 
half of the funds are for salaries and expenses supporting Research and Development 
activities, with the remainder of the funding for Alternative Fuels Research & 
Development, RD&T Coordination, Nationwide Differential Global Positioning System, 
and Positioning, Navigation and Timing programs.  In addition, the FY 2013 request for 
the Office of the Assistant Secretary for Research and Technology includes $38 million 
for the Bureau of Transportation Statistics (BTS) transferred from the Federal Highway 
Administration as an allocation from the Transportation Trust Fund.  That amount 
includes $3 million for the re-establishment of a National Long distance Travel Data 
Program, $2 million for a Safety Data and Analysis Initiative, and $8 million for the 
Freight Statistics Program.   

 
The FY 2013 request includes the following funding levels to support the Department’s key 
strategic objectives:  $108.261 million for Safety; $107.236 million for Environmental 
Sustainability; $103.628 million for State of Good Repair/Infrastructure; $322.199 million for 
Livable Communities; $121.510 million for Economic Competitiveness; and $120.578 million 
for Organizational Excellence. 
 



Secretary 
FY 2012:  

13 FTE; 15 FTP 
FY 2013: 

14 FTE; 15 FTP 
Deputy Secretary 

FY 2012:  
7 FTE; 7 FTP 

FY 2013: 
7 FTE; 7 FTP 

 

Office of the  
Under Secretary  

for Policy 
FY 2012:  

129 FTE; 194 FTP 
FY 2013: 

139 FTE; 144FTP 

Asst. Sec.  
For 

Res. & Tech. 
FY 2012:  
26 FTE;  
36 FTP 

FY 2013: 
26 FTE;  
36 FTP 

 

Office of  
Civil Rights 

FY 2012:  
46 FTE;  
64 FTP 

FY 2013: 
53 FTE;  
55 FTP 

 

Office of 
 Small and Dis  

Bus  
Utilization 
FY 2012:  
12 FTE;  
14 FTP 

FY 2013: 
14 FTE;  
14 FTP 

 
 

Office of 
 Intelligence, 
 Security, &  
Emergency  
Response 
FY 2012:  
48 FTE; 
53 FTP 

FY 2013: 
51 FTE; 
53 FTP 

 
Office 

 of the CIO 
FY 2012:  
33 FTE;  
35 FTP 

FY 2013: 
34 FTE; 
35 FTP 

 

 

Office of 
 Public 
Affairs 

FY 2012:  
16 FTE; 
 19 FTP 
FY 2013: 
16 FTE; 
 17 FTP 

 

 
General  
Counsel 
FY 2012:  
109 FTE;  
113 FTP 
FY 2013: 
109 FTE; 
113 FTP 
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Budget and 

Programs/CFO 
FY 2012:  
52 FTE;  
56 FTP 

FY 2013: 
58.5 FTE; 
65 FTP 
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Sec. for 
 Gov Aff 
FY 2012:  
17 FTE;  
24 FTP 

FY 2013: 
17 FTE; 
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Asst. Sec. for 
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FY 2012:  
52 FTE;  
66 FTP 
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Exec 
Sec 

FY 2012:  
14 FTE;  
15 FTP 

FY 2013: 
14 FTE;  
15 FTP 
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Transparency Paper:   
 Total Program Resources for  

Office of the Assistant Secretary for Administration 
and 

Office of the Chief Information Officer 
 

The information contained in this Transparency Paper identifies the amount of funding received 
and requested by the Office of the Chief Information Officer and the Office of the Assistant 
Secretary for Administration from direct appropriations, and the amount of funding for those two 
offices from WCF reimbursements; a clear description of the WCF work that is completed under 
the appropriations cap, exempt from the cap, and completed under reimbursable agreements; and 
full supporting information for any request to modify the WCF appropriations language.   
 

INTRODUCTION 
 
The Working Capital Fund (WCF) was authorized under the Department of Transportation 
(DOT) Act, Public Law 89-670, enacted October 15, 1966, to provide technical and 
administrative services that allow the DOT Operating Administrations (OAs) to focus on core 
missions while reducing costs by consolidating administrative management structures.  The 
WCF is funded through negotiated agreements with its customers.  The WCF is an intra-
governmental revolving fund established in order to finance a cycle of operations in which the 
customers reimburse the costs of goods and services received.  Costs reimbursed by customers 
include direct and indirect costs including accrued annual leave and capital asset depreciation.  
To extend efficiencies and to increase economies of scale, the WCF also services customers 
outside of the DOT.  These Non DOT customers include the Department of Homeland Security, 
specifically Coast Guard and Transportation Security Administration, and more than 100 
agencies nationwide, including the House of Representatives, that use the WCF to manage transit 
benefits to their employees.   
 
The WCF, through the Office of the Assistant Secretary for Administration (OASA) and the 
Office of the Chief Information Officer (OCIO), provides a wide range of technical and 
administrative services, including personnel operations and systems, facilities management, 
parking management, transit benefit programs, printing and graphics, mail operation, library and 
dockets management operations, building security, IT security and infrastructure, 
telecommunications, and procurement and acquisitions services.  The fund’s services are 
delivered to customers through an organizational structure of individual business lines providing 
related services or products. This consolidation of services allows the WCF to achieve 
economies of scale, eliminate redundancies, promote consistency in service, and reduce 
administrative costs across the Department. 
 
The WCF is a fee-for-service operation which normally receives no direct appropriations.  
Instead, the WCF is a fully self-sustaining organization and must achieve full cost recovery 
which includes an equitable distribution of overhead and indirect costs.  During the budget 
formulation stage, the WCF provides cost estimates to the WCF customers based on historical 
data and projected demand and service levels.  During the year of execution, customers are billed 
for actual use of common services.   
 
 
 



 Section 6 – Additional Justifications 

 Sec. 6 - 2  

A WCF Steering Committee (Committee) was established in fiscal year (FY) 2003 to facilitate 
shared accountability by both WCF and the operating administrations, and ensure a transparent 
and effective working environment that invites everyone involved to operate with shared 
responsibilities.  The Committee ensures common goods and services are provided in the most 
cost effective and efficient manner.  The Committee is comprised of Associate Administrators of 
Administration and Chief Financial Officers/Budget Officers from each OA.  Specific functions 
and activities of the Committee include:  recommending goods and services that comprise the 
WCF; approving all WCF funding levels for each service; evaluating the WCF performance in 
meeting service plans; ensuring that systematic measures of performance against approved 
service plans are in place; and evaluating and approving capital asset purchases in excess of 
$50,000. 

 
The Office of the Assistant Secretary for Administration administers funds for the Working 
Capital Fund, receives appropriations for Salaries and Expenses for non-WCF functions, and 
administers a Reimbursable Program.  The Office of the Chief Information Officer provides IT 
services, technical management, and business support through the WCF.  The OCIO also 
receives Salaries and Expenses and a Cyber Security Initiatives appropriations. 
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The following table shows the breakout of funds for both offices. 
 
 

TOTAL OBLIGATIONAL AUTHORITY BY OFFICE
(In thousands of dollars)

Difference
from FY

FY 2011 FY 2012 FY 2013 2012
Actual Enacted Request Enacted

Assistant Secretary for Administration
Salaries and Expenses 25,469 25,469 28,672 3,203

Working Capital Fund
             DOT 80,959 103,775 104,977 1,202
             NON-DOT 446,087 341,380 318,504 (22,876)

Reimbursable 19,940 1,412 1,598 186

TOTAL 572,455 472,036 453,751 (18,285)

Chief Information Officer
Salaries and Expenses 13,189 14,988 15,117 129

Cyber Security Initiatives 0 10,000 6,000 (4,000)

WCF DOT Activities 66,637 68,225 69,151 926
WCF NON-DOT Activities 600 586 616 30

TOTAL 80,426 93,799 90,884 (2,915)  
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Major Responsibility 
Source of Funds 

FY 2013 Request (in thousands) 
 

Office of the Assistant Secretary for Administration Overview: 
The Assistant Secretary for Administration is the policy and operations leader and principal 
advisor to the Secretary of Transportation on Department-wide and Office of the Secretary 
administrative functions.  The Assistant Secretary serves as the: 

• Department’s Chief Human Capital Officer and provides leadership on all matters 
associated with the Chief Human Capital Officers Act of 2002.  In this role, oversees the 
planning, implementation, reporting, and evaluation of personnel policies, programs, 
operating procedures, and systems that support DOT strategic objectives and 
performance goals.    

• Deputy Chief Acquisition Officer for DOT (49 CFR §1.59(a) (6)). Formulates 
departmental policy, controls and standards to ensure that procurement and financial 
assistance management programs are in accord with applicable laws, regulations, and 
good business practices to meet departmental missions in support of the national 
transportation system.  

 
The Assistant Secretary also delivers administrative services to DOT and Non-DOT customers 
through the WCF operations and ensures administrative support services are responsive to OST 
customer requirements and DOT strategic policy direction.   
 
For FY 2013, the Office of the Assistant Secretary for Administration will administer three 
sources of funding in performing its various roles in support of the DOT.  Each funding stream is 
maintained and reported independently.  OASA funding directly tracks to the OASA three areas 
of responsibility: 

• Annually appropriated Salaries and Expenses (S&E) for carrying out human resources 
and procurement policy, security management and follow-up, promoting environmental 
strategies and technologies, and resolution of Government Accountability Office and 
Inspector General audit reviews of department programs, including preparation of 
required reports.   

• Reimbursable funding for providing formal Administrative Procedure Act (APA) 
hearings to DOT operating administrations. 

• Working Capital Fund cost reimbursements for providing and supporting Department-
wide core administrative, security and facilities functions such as executive and political 
personnel operations, building security, and facilities management. 
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Specific breakdown of the uses of these funds follows. 
 
 FY 2013 

                                                                                                                              ($000) 
 
Assistant Secretary for Administration - Salaries and Expenses $28,672 
The OASA provides oversight and leadership for major programs such as acquisition reform, 
human capital planning and recruitment, sustainable operations and environmental compliance, 
physical and facility security policy outreach and oversight, and emergency preparedness.  This 
program also administers the resources to pay for consolidated rent payments to GSA and OST 
payments to the Working Capital Fund.  
 
The Assistant Secretary for Administration serves as the principal advisor to the Secretary and 
Deputy Secretary on Department-wide administrative matters.  The Assistant Secretary is the 
Department’s Chief Human Capital Officer (CHCO), with statutory responsibility for developing 
and reviewing policies and programs to ensure that high-quality, diverse talent is both 
continuously available and properly deployed to support DOT objectives.  Reforms mandated by 
the Service Acquisition Reform Act (P.L. 108-16) and the Energy Policy (E.O. 13514) have also 
significantly enlarged the responsibilities of the Assistant Secretary, who is the Deputy Chief 
Acquisition Officer.  In that capacity, the OASA formulates departmental policy, controls, and 
standards to ensure that procurement and financial assistance programs are in accord with 
applicable laws, regulations, and good business practices.   Under the authority delegated by the 
Secretary, the Assistant Secretary carries out the responsibilities of the Competitive Sourcing 
Officer as specified in OMB Circular A-76, Performance of Commercial Activities.  The 
Assistant Secretary is also the senior departmental security executive and provides leadership 
and direction to departmental organizations to ensure the safety, security, and protection of DOT 
personnel, information, facilities, and other assets.  
 
Assistant Secretary for Administration - Working Capital Fund $423,481 
 
DOT:  $104,977 
NON-DOT:   $318,504 
 
The Working Capital Fund (WCF) provides Departmental services in human resources, security, 
acquisition and grants, information services, transportation and facilities, and space management.  
In the transit benefits area, the WCF manages the program for over 100 agencies nationwide.  
These services include financial management of DOT’s WCF.   
 
The DOT’s WCF provides an array of services in support of the Department’s Office of the 
Secretary and Operating Administrations.  The WCF is a full cost recovery, fee-for-service 
organization that normally receives no directly appropriated funds, but recovers costs through 
cost reimbursable and interagency service level agreements.  The WCF has an obligation ceiling 
set by Congress which limits the amount of business the WCF may do for the Department that 
fiscal year. 
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Assistant Secretary for Administration - Reimbursable Program  
 
Office of Hearings         $1,598 

The Office of Hearings is located in the Office of the Assistant Secretary for Administration in 
order to separate the Office from all investigatory and prosecution functions.  The Office of 
Hearings is composed of administrative law judges, who hold hearings under the Administrative 
Procedure Act (5 U.S.C. § 551 et seq.) (APA) for the Department’s Office of the Secretary 
(primarily in aviation matters) and the Department’s component modal administrations that need 
formal APA hearings, including the Federal Aviation Administration, Federal Motor Carrier 
Safety Administration, and the Pipeline and Hazardous Materials Safety Administration.   

 
Office of the Chief Information Officer Overview: 
The Department of Transportation Chief Information Officer (DOT CIO) is the principal 
information technology (IT) and cyber security advisor to the Secretary.  In this strategic 
departmental role, the CIO provides leadership on all matters associated with the Department’s 
$3 billion IT portfolio.  This includes security, investment management, and improvements in the 
delivery of services to the American taxpayer through electronic government initiatives.   
 
The DOT OCIO also supports the CIO function for Office of the Secretary.  Similar to the role of 
an operating administration CIO, the OST CIO ensures that IT needs of OST employees are met 
and sound investment decisions are made, consistent with mission and business requirements of 
the DOT CIO.  Funding is included in this request to address the CIO’s strategic departmental, 
OST and infrastructure roles. 
 
The DOT CIO delivers IT services to DOT customers through the operation of an IT 
infrastructure that includes e-mail services, a backbone network, and help desk support.  
Historically, operating administrations contract with the CIO for services and reimburse the CIO 
for the cost of those services.  The WCF is the reimbursement mechanism for these services.   
 
DOT CIO Managed Resources Overview: 
For FY 2013, the Office of the Chief Information Officer (OCIO) will administer three sources 
of funding in performing its various roles in support of the DOT.  Each funding stream is 
maintained and reported independently.  OCIO funding directly tracks to the CIO’s three areas of 
responsibility:  

• Annually appropriated Salaries and Expenses (S&E) for carrying out IT policy, security 
and other mandates, guidance, monitoring and reporting; and 

•  WCF cost reimbursements for providing and supporting Department-wide core IT 
functions, such as information assurance and support, voice, cable and wireless, campus 
area network (CAN), desktop services, and server and messaging services. 

• A Cyber Security Initiatives appropriation to properly build out and maintain a more 
secure Wide Area Network (WAN) for the US Department of Transportation, building on 
and continuing the accomplishments achieved with the FY 2012 Cyber Security 
Initiatives appropriation.  
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A specific breakdown of the uses of this funding request follows. 
 
 FY 2013 
                                                                                                                                     ($000) 
 
Office of the Chief Information Officer - Salaries and Expenses $15,117  
 
The OCIO annual Salaries and Expenses appropriation provides pay, compensation and benefits 
for the Department’s CIO, and Deputy CIO and Chief Technology Officer, the CIO for OST, as 
well as technical and administrative government staff.  Annual OCIO S&E funding provides 
resources necessary for the CIO to meet responsibilities to the Department as well as other 
Executive and Legislative Branch requirements, and for improving practices in the design, 
modernization, use, sharing, and performance of information resources. The CIO develops 
recommendations for information technology management policies, procedures, and standards 
and leads e-government projects to improve service delivery, and foster the effective use of IT 
communication technologies to enhance business activities performance.   
 
Cyber Security Initiatives           $ 6,000 
 
As part of the FY 2012 the DOT CIO received a $10 million appropriation for Cyber Security 
Initiative that invests in people, process, and technologies at strategic, operational, and tactical 
levels.  This will allow DOT to address urgent and immediate threats to critical transportation 
related business operations. The appropriation will assist in stabilizing our technology 
infrastructure, effectively remediating vulnerabilities, and ensuring adequate threat remediation 
moving forward.  Specific areas for improvement will be focused on Trusted Internet Connection 
(TIC), Desktop Security, and Compliance Monitoring. In all three areas, work is planned to 
address DHS compliance elements and OIG recommendations. 
 
The FY 2013 request will provide necessary expenses for cyber security initiatives, including 
necessary upgrades to wide area network and information technology infrastructure, 
improvement of network perimeter controls and identity management, testing and assessment of 
information technology against business, security, and other requirements, implementation of 
Federal cyber security initiatives and information infrastructure enhancements, implementation 
of enhanced security controls on network devices, and enhancement of cyber security workforce 
training tools, $6,000,000, to remain available through September 30, 2014. The funding will 
position DOT to address evolving risks in cyber security by implementing an environment that 
will properly divide the WAN and existing Campus Area Network (CAN) environment 
associated with the Common Operating Environment Network (COE).  The appropriation will 
provide funding to expand the WAN to accommodate current and future users, replace failing 
pieces of the existing infrastructure, and properly implement infrastructure components to 
support critical federal initiatives, including Trusted Internet Connection (TIC), Domain Name 
System Security Extensions (DNSSEC), and Compliance Monitoring.  
 
Currently, there are pieces of both a DOT WAN and CAN in the Working Capital Fund (WCF).  
A limited Capital Asset replacement reserve is maintained in the WCF to support replacement of 
existing capital assets.  The current equipment replacement reserve balance in the WCF is 
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composed primarily of equipment purchased for the New HQ Building infrastructure - intended 
to support the DOT HQ campus only. The New HQ equipment infrastructure was purchased in 
FY 2006 with a special appropriation and was transferred into the WCF starting in FY 2008 for 
operational support, maintenance and future reserves.  
 
In line with the original purpose of the New HQ Building equipment purchase, the WCF assets 
will continue to support the CAN associated with the DOT HQ.  The IT Infrastructure/Cyber 
Security appropriation will fund the Wide Area Network (WAN).  This includes infrastructure 
outside of the DC campus, focusing on the field network expansion.  By consolidating all DOT 
networks into the COE through an expanded and stabilized WAN, the Department will be more 
secure through a standardized, integrated environment.   
 
The updated infrastructure approach supports the Departmental cyber security plan, which is a 
holistic initiative that invests in people, process, and technologies at strategic, operational, and 
tactical levels. 
 
Office of the Chief Information Officer - Working Capital Fund                      $ 69,767 
 
DOT $ 69,151 
NON-DOT $      616 
 
The DOT’s Working Capital Fund provides an array of services in support of the Department’s 
Office of the Secretary and OAs.  The WCF is a full cost recovery, fee-for-service organization 
that normally receives no directly appropriated funds, but recovers costs through cost 
reimbursable and interagency service level agreements.  The WCF has an obligation ceiling set 
by Congress which limits the amount of business the WCF may do that fiscal year.  
 
WCF organizationally consists of two major components, personnel/facilities services, and IT 
shared services.  The IT shared services fall organizationally and operationally under the OCIO.   
OCIO’s WCF IT operations are essentially an outsourced environment, consisting primarily of 
contractors and a small cadre of government project managers and technicians.  In addition to 
providing the DOT Washington metro area’s campus-wide telephony, communications backbone 
infrastructure, and firewall security, OCIO WCF IT operations also provide a common IT 
operating environment, server hosting facilities, desktop management, as well as IT engineering 
and DOT intranet/internet support. 
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The following tables show the Budget Estimates, with a break out for both offices, for  
FY 2013, FY 2012, and FY 2011:  
 
 
 
 
 
 

 
 

 
 
 
 
 

Salaries & 
Expenses

Working 
Capital 
Fund

Reimb 
Programs

FUNDING LEVELS

Personnel Compensation
and Benefits 7,984 25,529 1,524

Travel 25 847 11
Other Costs 20,663 397,105 63

TOTAL 28,672 423,481 1/ 1,598

1/ Of the $423 million, $311 million is for the Transit Benefits and Parking Program.

STAFFING
Direct Positions 59 0 0
Reimbursable Positions 0 224 9

Salaries & 
Expenses

Working 
Capital 
Fund

Cyber 
Security 

Initiatives
Reimb 

Programs

FUNDING LEVELS

Personnel Compensation
and Benefits 5,464 7,042 0 0

Travel 18 38 0 0
Other Costs 9,635 62,687 6,000               0

TOTAL 15,117 69,767 6,000               0

STAFFING
Direct Positions 35 0 0 0
Reimbursable Positions 0 32 0 0

 FY 2013 REQUEST SUMMARY BY OFFICE

ASSISTANT SECRETARY FOR ADMINISTRATION

OFFICE OF THE CHIEF INFORMATION OFFICER
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FY 2012 ENACTED SUMMARY BY OFFICE

Salaries 
& 

Expenses

Working 
Capital 
Fund

Reimb 
Programs

FUNDING LEVELS

Personnel Compensation
and Benefits 7,865 23,836 1,338

Travel 25 703 11
Other Costs 17,579 420,615 63

TOTAL 25,469 445,154 1/ 1,412

1/ Of the $445 million, $309 million is for the Transit Benefits and Parking Program.

STAFFING
Direct Positions 66 0 0
Reimbursable Positions 0 230 9

Salaries 
& 

Expenses

Working 
Capital 
Fund

Cyber 
Security 

Initiatives
Reimb 

Programs

FUNDING LEVELS

Personnel Compensation
and Benefits 5,423 6,890 0 0

Travel 18 19 0 0
Other Costs 9,547 61,903 10,000 0

TOTAL 14,988 68,812 10,000 0

STAFFING
Direct Positions 35 0 0 0
Reimbursable Positions 0 32 0 0

ASSISTANT SECRETARY FOR ADMINISTRATION

OFFICE OF THE CHIEF INFORMATION OFFICER
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Salaries & 
Expenses

Working 
Capital 
Fund

Reimb 
Programs

FUNDING LEVELS

Personnel Compensation
and Benefits 7,416 23,856 2,298

Travel 67 779 50
Other Costs 17,986 502,411 17,464

TOTAL 25,469 527,046 1/ 19,812

1/ Of the $527 million, $468 million is for the Transit Benefits and Parking Program.

STAFFING
Direct Positions 66 0 0
Reimbursable Positions 0 214 20

Salaries & 
Expenses

Working 
Capital 
Fund

Reimb 
Programs

FUNDING LEVELS

Personnel Compensation
and Benefits 4,843 4,876 0

Travel 25 41 0
Other Costs 8,321 62,320 0

TOTAL 13,189 67,237 0

STAFFING
Direct Positions 35 0 0
Reimbursable Positions 0 32 0

 FY 2011 ACTUAL SUMMARY BY OFFICE

ASSISTANT SECRETARY FOR ADMINISTRATION

OFFICE OF THE CHIEF INFORMATION OFFICER



 Section 6 – Additional Justifications 

 Sec. 6 - 12  

 
The following tables show the total Working Capital Fund estimate and a break out for both 
offices. 
 

ASSISTANT SECRETARY FOR ADMINISTRATION
 WORKING CAPITAL FUND
FY 2013 BUDGET ESTIMATE

(In thousands of dollars)

Difference
from FY

FY 2011 FY 2012 FY 2013 2012
Program Actual Enacted Request Enacted

DOT Activities 80,959 103,775 104,977 1,202
Non-DOT Activities 446,087 341,380 318,504 (22,876)
Total 527,046 445,155 423,481 (21,674)

Staffing

Reimbursable Positions 214 230 224 (6)
Reimbursable FTE 182.34 214 217 3

OFFICE OF THE CHIEF INFORMATION OFFICER
 WORKING CAPITAL FUND
FY 2013 BUDGET ESTIMATE

(In thousands of dollars)

Difference
from FY

FY 2011 FY 2012 FY 2013 2012
Program Actual Enacted Request Enacted

DOT Activities 66,637 68,225 69,151 926
Non-DOT Activities 600 586 616 30
Total 67,237 68,811 69,767 956

Staffing
Reimbursable Positions 32 32 32 0
Reimbursable FTE 22.50 27 29 2   
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The following tables display the WCF/OCIO cost estimates by Operating Administration: 
 

Working Capital Fund 
Operating Administration Costs 
And Other Expenses Estimate  

($000) 
 

WCF WCF WCF WCF WCF WCF
Operating Administration Administration OCIO Total Administration OCIO Total Administration OCIO Total

OST 8,578 7,978 16,557 9,358 8,576 17,934 10,026 8,662 18,688
FAA 19,972 10,422 30,394 36,728 9,981 46,709 37,707 9,982 47,688
FHWA 8,569 15,584 24,153 10,427 16,065 26,492 10,674 16,336 27,010
FRA 3,538 3,355 6,893 3,825 3,638 7,464 3,884 3,770 7,655
NHTSA 5,035 6,027 11,063 5,548 6,166 11,714 5,511 6,252 11,762
FTA 3,283 4,118 7,401 3,687 4,479 8,166 3,674 4,525 8,199
SLSDC 200 402 602 275 393 668 272 407 679
VOLPE 381 111 491 474 110 584 463 110 573
MARAD 2,902 3,366 6,269 3,516 3,563 7,079 3,690 3,803 7,493
OIG 2,458 1,021 3,479 2,706 1,073 3,778 2,922 1,100 4,022
STB 183 0 183 165 38 203 179 38 217
FMCSA 4,629 3,558 8,188 5,197 3,568 8,765 5,221 3,626 8,847
RITA 2,096 3,206 5,302 2,285 3,595 5,880 2,581 3,627 6,208
PHMSA 3,156 4,273 7,428 5,956 4,814 10,770 3,530 4,862 8,392
DOT Unspecified 3,127 6,394 9,521 1,567 7,717 9,284 1,791 6,376 8,167

SUBTOTAL 68,106 69,816 137,922 91,713 73,777 165,490 92,125 73,476 165,601
Other Expenses
  Capital Assets 0 4,079 4,079 304 4,579 4,883 0 5,405 5,405
  Depreciation (172) (5,305) (5,477) (224) (7,446) (7,670) (220) (7,379) (7,599)
  Net NON-DOT Intrafund Costs 10,895 0 10,895 9,679 0 9,679 9,139 0 9,139
  Net WCF Intra Fund Costs 2,130 (1,953) 177 2,303 (2,685) (382) 3,933 (2,351) 1,582

TOTAL 80,959 66,637 147,596 103,775 68,225 172,000 104,977 69,151 174,128

FY 2013 RequestFY 2011 Actual

Working Capital Fund
Operation Administration Costs
And Other Expenses Estimate

($000)

FY 2012 Enacted

 
 

 
 
Note:  Totals may not add due to rounding 
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Crosswalk of DOT Operating Costs/Expenses 
 

The WCF is a fee-for-service operation which normally receives no direct appropriations.  
Instead, the WCF is a self-sustaining reimbursable fund.  During the budget formulation stage, 
the WCF provides to its customers operating cost estimates they will need to contribute to the 
WCF.  These estimates are based on historical data and projected on-demand service levels.  The 
preceding chart is a summary of the DOT operating cost estimates to our customers based on full 
cost recovery.  These operating costs represent the costs provided to each Operating 
Administration during the fiscal year. 
 
To crosswalk the DOT customer operating costs to DOT obligations, it is necessary to account 
for items that are (a) at the time of budget formulation were not directly attributable to a specific 
customer or (b) not directly collected as operating costs. 
 

• DOT Unspecified represents costs where the scope of the work for individual 
customers is not yet determined and it is not possible to determine a specific billing 
methodology or customer base, such as for IT consolidation. 

 
• Capital Asset obligations will be expensed over the expected life of the asset and 

collected in the future as asset replacement reserve.   
 

• Depreciation expenses are treated as a replacement reserve to enable capital assets 
to be refreshed on a regular cycle. These assets are typically significant technology 
investments, such as networking and telecommunications equipment that have a 
useful life of two or more years. 
 

• Net Non DOT Intra Fund Costs  provide support services to NON-DOT programs 
that are not reflected in the DOT cost numbers  

 
• Net WCF Intra Fund Costs are the indirect expenses shared between WCF 

programs.  
 
Customer Operating Costs: 

FY 2013 
($000) 

  
DOT Customer Total 157,434 
DOT Unspecified 8,167 
DOT Operating Administrations’ Costs 165,601 
  
Capital Assets  5,405 
Depreciation  (7,599) 
Net Non-DOT Intra Fund Costs 9,139 
Net WCF Intra Fund Costs 1,582 
                                                     Total WCF Obligations 174,128 
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The DOT unspecified amounts in FY 2013 relate primarily to on-demand services such as 
facility services, personnel services, and the phased implementation of IT field consolidation and 
enterprise license consolidations.  These services are subject to fluctuations in customer demand.  
A breakout of these amounts is provided in the following chart: 
 
 

 
 
 
Capital Asset obligations will be expensed over the expected life of the asset and collected in the 
future as asset replacement reserve.  A breakout of these amounts being purchased is provided in 
the following chart: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Program Area Asset Description
 Budgeted 

Asset Value 
Useful Life 
(Months)

Campus Area Network Network Infrastructure Optimization 1,550$           48
Information Assurance & Privacy Remedy Upgrade 270$              48
Information Assurance & Privacy ArcSight Logger 185$              36
Server & Messaging Services Server Hosting/Infrastructure Build-out 2,000$           48
Server & Messaging Services Messaging Enhancements 400$              48
Server & Messaging Services Google Search Appliance 250$              24
Voice, Cable & Wireless Additional Telecomm Infrastructure 750$              36

Total FY 2013 Assets 5,405$           

Service Amount ($000) Reason
Transit Benefits and Parking $78 Changes in Customer Demand
Facilities Services & Utilities $201 Potential New Customers (Personnel Property)
Security Operations $250 Unknown Customer Demand (HSPD-12)
Voice, Cable & Wireless $615 Changes in Customer Demand
Desktop Services $5,761 Changes in Customer Demand
Unemployment Compensation $432 Changes in Customer Usage
E-Gov Initiative $61 Financial Management Line of Business 
Human Resource Systems $469 FPPS Customer Requirement
Commerical Services Management $300 Changes in Customer Requirement
Total $8,167 
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The following tables show WCF obligations by business line: 
FY 2013 REQUEST BUDGET 

WCF DOT AND NON-DOT OBLIGATIONS BY BUSINESS LINE ($000)  
 

Description
 DOT 

Obligations 
 Non-DOT 
Obligations  2013 Total 

Assistant Secretary for Administration
Acquisition & Procurement Operations 2,740 0 2,740
Building Security 13,774 0 13,774
Commercial Services Management 365 0 365
Consolidated Federal Funds 143 0 143
Copier, Printing & Multimedia 8,490 30 8,520
Disability Resource Center 2,306 290 2,596
Dockets Management and Operations 2,162 206 2,368
E-Gov Initiative 1,804 0 1,804
Facilities Services & Utilities 11,187 360 11,547
Federal Acquisitions Reporting Systems 247 0 247
Federal Laboratory Consortium 26 0 26
COOP Facility 905 0 905
Financial Mgmt, Accting & Admin 7,795 0 7,795
Flexible Spending Account 363 0 363
Human Resource Services 6,093 44 6,137
Human Resource Systems 18,783 0 18,783
Library & Information Services 1,321 0 1,321
Mail Services & Postage 3,371 0 3,371
Publications Distribution 0 0 0
Rent & Space Management 8,375 0 8,375
Security Operations 4,910 0 4,910
Substance Abuse Awareness & Testing 1,872 4,381 6,253
Transit Benefits & Parking 5,317 313,193 318,510
Unemployment Compensation 1,939 0 1,939
Warehouse 689 0 689

Assistant Secretary for Admin Subtotal: 104,977 318,504 423,481

Chief Information Officer
Campus Area Network 6,862 0 6,862
Desktop Services 19,778 0 19,778
Information Assurance & Privacy 14,980 0 14,980
Enterprise Licenses 1,625 0 1,625
Server & Messaging Services 14,649 0 14,649
Voice, Cable & Wireless 11,257 616 11,873

Chief Information Office Subtotal: 69,151 616 69,767

Grand Total: 174,128 319,120     493,248  
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FY 2012 ENACTED BUDGET 
WCF DOT AND NON-DOT OBLIGATIONS BY BUSINESS LINE ($000) 

 

Description
 DOT 

Obligations 
 Non-DOT 
Obligations  2012 Total 

Assistant Secretary for Administration
Acquisition & Procurement Operations 2,513         0 2,513
Building Security 13,503        0 13,503
Commercial Services Management 265            0 265
Consolidated Federal Funds 62              0 62
Copier, Printing & Multimedia 10,340        15 10,355
Disability Resource Center 2,230         290 2,520
Dockets Management and Operations 2,103         113 2,216
E-Gov Initiative 1,025         0 1,025
Facilities Services & Utilities 10,930        340 11,270
Federal Acquisitions Reporting Systems 197            0 197
Federal Laboratory Consortium 25              0 25
COOP Facility 905            0 905
Financial Mgmt, Accting & Admin 7,690         0 7,690
Flexible Spending Account 363            0 363
Human Resource Services 5,733         42 5,775
Human Resource Systems 18,771        0 18,771
Library & Information Services 1,310         0 1,310
Mail Services & Postage 3,370         0 3,370
Publications Distribution -             0 0
Rent & Space Management 8,221         0 8,221
Security Operations 5,030         0 5,030
Substance Abuse Awareness & Testing 1,890         4,190 6,080
Transit Benefits & Parking 5,032         336,390 341,422
Unemployment Compensation 1,600         0 1,600
Warehouse 667            0 667

Assistant Secretary for Admin Subtotal: 103,775 341,380 445,156
Chief Information Officer

Campus Area Network 6,538 0 6,538
Desktop Services 19,322 0 19,322
Information Assurance & Privacy 14,949 0 14,949
Enterprise Licenses 1,625 0 1,625
Server & Messaging Services 14,601 0 14,601
Voice, Cable & Wireless 11,190 586 11,776

Chief Information Office Subtotal: 68,225 586 68,811
Grand Total: 172,000 341,966 513,966  
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FY 2011 ACTUAL BUDGET 

WCF DOT AND NON-DOT OBLIGATIONS BY BUSINESS LINE ($000) 
 

Description
 DOT 

Obligations 
 Non-DOT 
Obligations  2011 Total 

Assistant Secretary for Administration
Acquisition & Procurement Operations 4,989 0 4,989
Building Security 11,693 0 11,693
Commercial Services Management 200 0 200
Consolidated Federal Funds 132 0 132
Copier, Printing & Multimedia 8,315 10 8,325
Disability Resource Center 2,241 290 2,531
Dockets Management and Operations 2,257 199 2,456
E-Gov Initiative 0 0 0
Facilities Services & Utilities 11,006 365 11,371
Federal Acquisitions Reporting Systems 240 0 240
Federal Laboratory Consortium 25 0 25
COOP Facility 881 0 881
Financial Mgmt, Accting & Admin 7,038 0 7,038
Flexible Spending Account 363 0 363
Human Resource Services 5,026 42 5,068
Human Resource Systems 0 0 0
Library & Information Services 1,321 0 1,321
Mail Services & Postage 3,283 16 3,299
Publications Distribution 275 42 317
Rent & Space Management 7,454 0 7,454
Security Operations 5,030 0 5,030
Substance Abuse Awareness & Testing 1,474 4,348 5,822
Transit Benefits & Parking 5,159 440,687 445,846
Unemployment Compensation 1,600 25 1,625
Warehouse 957 63 1,020

Assistant Secretary for Admin Subtotal: 80,959 446,087 527,046

Chief Information Officer
Campus Area Network 6,914 0 6,914
Desktop Services 20,341 0 20,341
Information Assurance & Privacy 14,268 0 14,268
Server & Messaging Services 13,661 0 13,661
Voice, Cable & Wireless 11,453 600 12,053

Chief Information Office Subtotal: 66,637 600 67,237

Grand Total: 147,596 446,687 594,283  


	 $6 million for Cyber Security Initiatives to build out and modernize the Wide Area Network (WAN) and build on and continue the accomplishments achieved with the FY 2012 appropriation.  The funding will focus on the replacement and implementation of WAN i�
	 $13.67 million for the Research and Development activities to be administered by a newly established Office of the Assistant Secretary for Research and Technology.  About half of the funds are for salaries and expenses supporting Research and Development�
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